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National Care Service (NCS), Programme Design, Engagement and Legislation Division



National Care Service (NCS), programme 
design, engagement and legislation –

NCS Design and development IJB Reform

NCS and Social Care Legislation Future Charging

NCS Programme and Project Management –
including NCS Governance

Social Covenant Steering Group - Secretariat

Business Case Development Impact Assessments

NCS Role and Remit Consultation Process Lead

NCS Stakeholder Engagement – including 
correspondence 

Re-design through Co-design

Creation of an NCS – Total Operating Model Affordability

Person Centred Design - Equalities and Human 
Rights

Ethical Commissioning and procurement (review 
of current practices, moving to fair work 
commissioning) – (to be led by SGP)



NCS, Programme Design, Engagement and Legislation

Legislation & Consultation

Social Care Transformation 
Programme Management 

Office Lead
National Care ServiceNCS Local Structures

NCS Comms and 
Engagement



Pandemic Response to ASC



Pandemic Response to 

ASC

Care Homes Health 

Framework

Public assurance and 

engagement, Ministerial

briefing and 

correspondence

Support for stakeholder 

groups – PRASCG, 

CPAG or successors

Oversight of the delivery 

of NSS and DHSC ASC

testing/monitoring uptake 

across pathways

Multiplexing testing

Oversight and 

development of 

guidance in ASC

settings including IPC, 

visiting, support for 

adoption

Vaccination policy for 

ASC Covid booster only 

and Flu

Monitoring of uptake

PPE- strategy & delivery 

(moving to Health 

Finance in Sept)

Assurance, improvement 

and incident 

management (Gold 

Group and oversight 

internal meeting)

Resurgence and future 

wave planning

Winter planning and 

plan implementation

Root cause analysis 

follow up

Monitoring and oversight 

of outbreaks and Covid 

readiness through the 

Safety Huddle Tool 

(TURAS)

Anne’s Law 

implementation

Self isolation exemption 

for health and care staff

Oversight of emergency 

COVID legislation to 

support care 

homes/ASC

Return to work following 

covid contact 



Adult Social Care - Pandemic Policy and Guidance

Pandemic policy development including Anne’s Law, 
Open with Care, Visiting policy

Stakeholder 
engagement 
including 
CHRS,families
, UK Gove

Adult Care Home 
Policy re visiting, 
Monitoring & 
support 

Clinical & 
Professional 
Advisory 
Group 
secretariat 

Annes’s Law 
Consultation 
Analysis, Policy 
Instructions

National Health 
and Social Care 
Standards –
review & 
consultation 

CPAG
Programme
& future 
role

Public assurance 
and engament, 
briefing and 
correspondence

Clinical & Professional Advisory Group Guidance 
Development and Implementation 

PHS Liasion
on guidance

Care at home 
& supported 
housing 
guidance 

Oversight of 
emergency COVID 
legislation to 
support care 
homes/ASC

CPAG subgroups 
(Engagement, 
IPC, Vitamin D, 
Nursing in CHs, 
Assurance)

CPAG oversight of 
Root Cause 
Analysis 
recommendations 
implementation 

IPC standards & 
QI in ASC inc.
gaps from 
outbreaks



Adult Social Care, Pandemic Response Delivery

Data Insight and Intelligence

DPH Returns?

ASC Pandemic Delivery/Coninuity

Vaccination 
(covid and flu) 

policy and 
oversight for 

ASC

Resurgence and 
winter plan 

implementation 

Safety huddle 
tool – insigh

and transition 

Care 
Inspectorate 
Data insight

ASC PPE Policy 
oversight and 

support 
GOLD Group 

Proactive 
reporting/engage

ment with 
HSCPs/oversight 
teams on care 

homes



Adult Social Care – Pandemic Quality & Improvement 

Quality and Improvement 

Daily covid data reporting for HSCA

Healthcare 

Framework for 

Care Homes

Internal 

Oversight 

Group 

Winter plan 

implementation 
PRASCG

Training and 

skills for 

workforce 

Return to 

work 

following 

covid

contacts

RCA follow up 

Testing policy 

oversight and 

monitoring (NSS 

and DH

Economic and strategic business case 

for NCS

ASC Pandemic Delivery/Continuty

Multiplex 

testing 



Adult Social Care – Pandemic Policy

ASC – Standard and Capacity

PPE Oversight 
of transition to 

PPE Division 

Resurgence and 
second wave 

planning 



NCS Regulation and Improvement Division



Regulation, Improvement 
and Integration Support -

Engagement with IJBs-
leadership support

Integration Finance Strategic Planning and 
Remobilisation

Future Regulation - NCS Future Improvement -
NCS

Care Inspectorate 
sponsorship

Integration Schemes

Sustainability payments (to 
be transitioned out)

Adult Support and 
Protection

Independent living Fund 
sponsorship



Regulation, Improvement & integration support 
Division

Integration Data and 
Intelligence

Care Inspectorate 
Sponsorship ILF Sponsorship

Integration 
Governance and 

Support 

Integration Finance, 
Sustainability & 
Business Support

Adult Support and 
Protection

Professional Adviser 



Digital and Data Division



Digital and Data – Digital Strategy for NCS Scoping and 
implementation of digital 
delivery plan

Designing an architectural 
approach for how the 
service should work

Working with Service 
design to ensure the 
service works for citizens 
and employees

Electronic Social Care and 
Health Record

Further Development of 
safety huddle tool 

National minimum data 
set \ agreed data 
definitions

Flow of data and 
information across the  
NCS

Work with local authoriies
to  tackle data deficits  
within the social care 
system. (ethnicity)



Data and Digital

Programme Director 



Data Lead



Adult Social Care Workforce and Fair Work Division



Adult Social Care Workforce and Fair Work –

Workforce development, leadership, living 
wage etc
Workforce planning and development

International Recruitment (jointly with Health 
Workforce)

Social care death in service scheme; and 
social care staff support fund

Fair Work – Delivery of SG ambition for Social 
Care

Pay Terms and Conditions

Effective Voice Workforce Planning

Personal Assistants and the Social Care 
Workforce

Recruitment

Retention Skills and Training

Social Care Job Role identification/evaluation Career Progression pathways

£500 thank you payment Brexit Impact



Workforce

Adult Social Care Workforce and Fair Work
Ian Turner - DD

Pay – RLW/National Wage 
Terms and conditions 

Effective voice / collective 
bargaining 

Training & Development 
Workforce Planning 

Recruitment and retention



Improving Standards and Quality Division



Improving Standards and Quality –

Preventative and proactive care programme

Getting it Right for Everyone – Access 
to Care, Models of care and support, 
eligibility criteria

Self Directed Support 
improvement programme

Unpaid carers improvement programme

Assisted Communications Survivors of Thalidomide Charging BAU



Improving Standards and Quality

Assisted CommunicationsAdult Social Care 
Charging

Unpaid Carers
Care at Home



Resilience and Pressures Unit



Resilience and Pressures Unit –

Survivors of Thalidomide Hospital Based Complex Clinical Care

System resilience Addressing pressures Programme Management – winter 
pressures

Hospital at Home Discharge planning Equipment and adaptations, 

Community Health& Social Care 
Framework

Intermediate Care Community Hospital 



Resilience and Pressures Unit

Home First

Wider System Pressures 
Care @ Home

Resilience Pressures 


