Meeting of the PA Programme Board 
Thursday 14 May, 10:00-12:00
Chairing
Donald Macleod, Chief Executive, Self Directed Support Scotland
Christina McLaren, Adult Social Care Workforce Division, Scottish Government
In attendance: Anne-Marie Monaghan, Becs Barker, Cheryl Taylor, Colin (last name not captured — contributed via chat), Danielle Farrell (referenced but didn't speak on record), David Ashley, Hazel Jack, Jeremy Adderley, Kristina Robb, Linda Riley, Magali Redding, Narek Bido, Pauline Boyce, Pawel Kopec, Sharon Leitch, Sharon Shepherd (separate person — briefly greeted at the start), Shauna Wright, Toria Fraser, and Zoe McIntyre (notes).

Apologies: Ann Cowan, Anne-Marie Monaghan, Ann-Marie Penman, Charlotte Pearson, Coral Hamilton, Donna Murray, Heather Palmer, Jamie Aarons, Jenny Whinnett, Joanne McGee, Karen Albrow, Laura McGinley, Leona Oliver, Libby McAinsh, Lyn Pornaro, Marianne Scobie, Megan Fisher, Michelle Fleming, Mike Doherty, Nic White, Peter Scott, Rachel Townson, Rebecca Aldridge, Rhiann McLean, Sharon Stevely, Sue Grant, and Victoria Freeland.

1. Welcome and introduction (DM/CM)
· The SNP confirmed intention to form the next Scottish Government with John Swinney as First Minister Elect following last week's parliamentary election.
· Newly elected MSPs meet today (May 14) to take oaths and elect a presiding officer, with Parliament voting on First Minister nomination next week and ministerial appointments expected by second half of May.
· The minister representing PA interests on the board is not yet known, with briefings being prepared to help new ministers understand PA policy, progress, and opportunities.
· The SNP 100-day pledge contains limited content on social care, making it critical to ensure new ministers understand the PA programme's work and priorities.
· Cabinet Secretary Neil Gray confirmed funding for the PA Programme work stream for 2026-27 (April 2026 to March 2027) before the pre-election period began.
· Plans are underway to invite the new minister to a programme board meeting and potentially arrange visits to services to meet people and see PA work firsthand.

· The national collaboration will have fewer meetings this year but more focused work through a subgroup structure similar to the PA Programme Board.
· The SDS National Voice Conference in March featured PA work, with Susan Douglas Scott (National Care Service Advisory Board chair) emphasizing the need for people's expertise rather than just experience.
· Cosla Councillor Paul Kelly proposed a summit focused on SDS, with initial planning underway and a focus on leadership using five objectives from the national collaboration.
· Two key objectives for the PA programme are flexibility and data, aligning with National Care Service Advisory Board priorities.
· Magali Redding is continuing research into lived experience of direct payment changes, with plans for an ongoing facility for gathering people's experiences.
· SDSS secured an Improving Access grant to establish a new DPO in Argyll and Bute, addressing the identified need for more disabled people's organization capacity, and is developing a brokerage framework for Highlands with NDTI.

2. Minutes from last meeting and review of action points (DM)
Minutes approved, no outstanding actions.

3. Written Update from the Subgroups


4. Artificial Intelligence and SDSS PA Employer/PA resources  

JA presented summary of AI workshop held at SDSNV, and how AI will be introduced into PA/PAE resources. 

5. DocLaunch Demonstration

JA demonstrated DocLaunch tool. Feedback was positive overall, areas for future development include: 

Action- JA to share DocLaunch tool with PAPB members to provide feedback.

6. AOCB
No other competent business raised. 
