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NATIONAL SELF-DIRECTED SUPPORT COLLABORATION
 
NOTE OF MEETING – 29TH MARCH 2023

In attendance by video conference:
	Donald Macleod (SDS Scotland)
	Jenny Reekie (Community Brokerage Network)
	Yvonne Nova (Scottish Government)

	Agnes Hadden (Take Control)
	Alison Upton (Scottish Social Services Council)
	James McNulty (Scottish Government)

	Fran Holligan (COSLA)
	Andy Miller (Scottish Centre for Learning Disabilities)
	Hannah McShane (Scottish Government)

	Ashley Drennan (Inspiring Scotland)
	Becs Barker (Community Contacts)
	Heather Mole (Scottish Government)

	Elspeth Critchley (Encompass)
	Elaine Torrance (National Development Team for Inclusion)
	Carrie-Anne French (East Ayrshire Council)

	Jaynie Mitchell (Coalition of Carers)
	Des McCart (Healthcare Improvement Scotland)
	Rhonda Alexander (East Ayrshire Council)

	James Carle (Scottish Care)
	Karen McFadyen (Lothian Centre for Inclusive Living)
	Claire Roxburgh (East Ayrshire)

	James Cronin (Scottish Government)
	Edward Inglis (SDS Forum East Renfrewshire)
	Kayleigh Hirst (SDS Scotland)

	Jill Fraser (Inspiring Scotland)
	Joanne McGee (Take Control)
	Joyce Campbell (Scotland Excel)

	Laura Hendry (Cornerstone SDS)
	Martin Kettle (Glasgow Caledonian University)
	Les Watson (Personal Assistants Network)

	Lisa Ehlers (Inclusion Scotland)
	Louise Officer (Care Inspectorate)
	Lyn Pornaro (Disability Equality Scotland)

	Morag Duncan (Dundee Carers Centre)
	Rob Gowans (Health and Social Care Alliance)
	Pauline Lunn (In Control Scotland)

	Susan Kelso (Personal Outcomes Network)
	Laura Finnan Cowan (Social Work Scotland)
	Sheila Hannay (Key)

	Jane Kellock (Social Work Scotland)
	Simon Webster (Coalition of Care Providers in Scotland)
	Susan Chapman (Community Contacts)

	Donna Murray (Social Work Scotland)
	Calum Carlyle (Social Work Scotland) (minutes)
	


	
Welcome
	Actions 

	
DMd welcomed the group. 

Apologies were noted from: Jennifer Rezendes, Margaret Petherbridge, Sharon McLeod, Alan Bigham, Becky Duff, Nicoletta Primo, Lisa Ehlers, Gordon Dodds, Rachael Grauwelman-Smith and Violet Keenan.

The previous meeting minutes were approved by assent. 
No matters arising. 

	



	Self-directed Support Improvement Plan Update (JMy)
	Actions 

	
JMy presented on Scottish Government and COSLA’s newest iteration of the SDS Improvement Plan. 


 (double click to open this document)

The group were invited to look over the SDS Implementation Plan, which was circulated to members on Tuesday 28th March and to feed back by the end of next week (7th April 2023). 

Questions and comments:

AU offered to broaden the activity in terms of worker skills, practice and autonomy. There is work going on around future proofing of the SSSC register. If we reference these as well as the Advanced Practice Framework this could strengthen the message in terms of CPL and training. JM offered to pick that up offline. 

BB – Did we go down from 77 activities to 29? Where do those outcomes sit that have been removed, or have these been amalgamated together?
JMy – In a previous iteration we had an influx of ideas for activities in the plan, around 77. We agreed at that workshop that it would be appropriate to reduce that to a more manageable level, learning lessons from the previous plan that had around 36 activities/work streams. We wanted to be more confident in doing a small number of things well rather than a larger number not so well. It has been difficult to isolate a particular activity area since it might affect many others. Some of the activities have been amalgamated, and some have been expressed in a way that would allow some flexibility. We haven’t lost any of the activities, we will look to bring that back when budgets and capacity can support that and when it makes sense to do so. This makes the process of agreeing the plan more manageable, by focusing on the first year. 

DMy – Can you say a bit more about what meaningful, legitimate user-focused evaluation would look like in terms of the plan? 
JMy – An approach to evaluating this activity needs to be done at a slower pace and maybe doesn’t need to be in the plan. Perhaps this could be explored with a subgroup comprising of those with an expertise in evaluation. We hope to move away from a performance approach to a learning approach. 

	




	National Self-directed Support Stakeholder Updates
	Actions 

	
In Control (PL) – In Control will be doing more peer learning activities rather than one to one over the next year, and will be able to share more detail over the next couple of weeks. Evaluation continues for the Working Together For Change project. There seems to be about 50/50 support for in-person and online meetings, where a few months ago most wanted to stay online. 
Evaluation also continues on the option 2 work in Aberdeen, and these will most likely come out as thematic learning reports. 
The last SDS for Children and Families lunchtime session of the financial year will take place this Thursday, followed by a break in the lunchtime sessions for a short while. 

The group agreed that there is a mix of reasons why people prefer in-person or online meetings, and that it depends on the type of event and type of audience. 

SDS Scotland (DMd) – The SDS National Voice conference took place last Wednesday, with a number of presentations, one of the most successful being from someone who is a Community Broker, a Social Work student and a Personal Assistant (PA) employer. There was a good panel discussion as well as several workshops. More details can be found here (link). 
PA Programme Board (DMd) – The board took a focus on three focused areas: Edinburgh and Lothians, Ayrshire and Aberdeenshire. Interviews will take place this week on the PA training framework. A newsletter has been published which is PA led.
The second annual PA workforce survey is about to be launched. 
Recruitment is underway for the next two cohorts of the Community Brokerage Award. 
Additional updates can be found on the PA Programme Board web page.

Social Work Scotland SDS Project team (JK, DM, LFC)
Direct Payment Collaborative Agreement for Employing PAs – The HSCP survey has now been completed and the data is to be collated by an independent analyst for the DP work stream group to look at. The data gathered will be used to start to form a model collaborative agreement to support PA employers and PAs. 

The Wellbeing Group - two part time strategic improvement coaches coming from Impact to assist with the PA Wellbeing work, looking at how to best support PAs and PA employers. 

SDS Practitioner Toolkit – This has been out for beta testing with Social Workers throughout Scotland and is now being refined and updated into its next iteration. This has been a collaborative venture, to help practitioners to find good resources quickly in the SDS Resource Library and elsewhere. 

Self Evaluation Approach – This is a rough draft which is now ready for beta testing, and two Local Authorities (LAs) have volunteered to test this to see how easy it is to implement at a local level (Highland and East Ayrshire). This will happen over the next financial year taking a learning approach to that, not a performance based approach, since a learning approach will support and drive improvement. Once this testing is complete, this will go out to a wider group of LAs for further testing. 

Review of SDS standards – the SDS standards were co-produced nearly two years ago, with the commitment to review them with a view towards island communities, rural and remote communities and equality. This is now in the planning stages, and National SDS Collaboration members are invited to contact the project team if they would like to be involved (sds.team@socialworkscotland.org). 

There was a very useful workshop at last week’s SDS National Voice event with some helpful feedback being aired. [image: ]The SDS project have been working with Scottish Government colleagues to develop a work plan for the next financial year, and this is now virtually completed. The project are looking to develop around seven work streams with the review of SDS standards at their heart. At the next SDS Community of Practice meeting, members will be invited to come forward to join the work streams, and members of the National SDS Collaboration will also be invited to join as appropriate. 

The seven workstreams are presented in the accompanying graphic.







Disability Equality Strategy Update (HM) – Heather Mole from the Equality, Inclusion and Human Rights Directorate, gave an update on the Disability Equality Strategy. Over the last year or so Scottish Government have been working on a Disability Equality Strategy to follow on from the Fairer Scotland For Disabled People Delivery Plan. The Minister invited the Scottish Independent Living Coalition to be part of the steering group. This group has met four times, and will meet for the fifth time on the 15th of April 2023. The steering group have begun to define the main priorities:
· Accessible services to enable independent living
· Tackling poverty in the cost of living crisis
· Promoting, supporting and protecting rights
· Communities and active participation
· Accessible places, spaces and the public realm

At the next meeting, the steering group will begin to identify actions under each of these priorities, as well as an idea of how each of these actions will play out in the short, medium and long term. This co-design process has taken longer than expected, with a big factor being the impact of COVID, which is still being felt, as well as the capacity issue, with all of the Disabled Peoples’ Organisations (DPOs) working to capacity at the moment.  The framework is expected to be finished by November, at which point there will be a further period of consultation, to include disabled people and organisations that are not represented on the steering group, including some accessible events to encourage feedback. 

The Minister for Social Security held a trilateral meeting recently, agreeing that there needs to be an urgent focus on the current issues affecting disabled people. A short life working group has been set up, with representation from Disability Equality Scotland, Glasgow Disability Alliance and Inclusion Scotland. The group has met once, with three more meetings planned before the end of May. The intention is to have something for Ministers to consider by the end of May. 

Sarah Manson and Andrew Godfrey Jones will represent the Disability Equality Strategy going forward. 

Inspiring Scotland Update (AD) - SiRD project budgets have been agreed for the year 2023-2024. We are also expecting a new SiRD programme to be announced this summer, with more details to come (for the period up to 2027). The National SDS Collaboration will be included when it’s time to consider the priorities for that. 

	



	Highlight Presentation – Community Brokerage Award (JRe)
	Actions 

	
JR presented to the group on the Community Brokerage Award. Please see the attached slides: 

 double click to access slides

Applications are now open for the next Community Brokerage Award, running from September 2023 to June 2024. Some marketing is planned via SDS Scotland and CBN’s various channels, so if you spot social media posts, could you please retweet/share? And if you know of individuals or networks that you think may be interested in the award, please think about making direct contact with them. The best way to share information about the Community Brokerage Award is by using this link. 

	



	Highlight Presentation – Learning Disability Week (AM)
	Actions 

	
This year’s Learning Disability Week theme is Leadership, which ties in with the SDS Improvement Plan’s recognition of the importance of leadership. Leadership is one of the ongoing workstreams within SCLD. In the SDS implementation plan highlights a focus on a person-centred and person-led approach, which raises the question of where leadership actually lies. We should be including the leadership of those who use SDS, not just those who plan or fund social care.  

Inspiring Scotland and the Scottish Commission for People with Learning Disabilities (SCLD) have teamed up to create a leadership course for people with learning disabilities. It is called Our Future Leaders.  The course is designed to help participants develop the skills and tools to make the choices that are going to help them live healthier, happier and more fulfilled lives. 

Click here for more information including a short video with graduates of the course reflecting on how it has helped them to develop their leadership skills. AM reflected that SDS isn’t just about leaders or people using SDS, it’s about people working together at all levels to make SDS work, and that leadership skills are useful for anyone making decisions of any sort. 

AM asked the group to think about what it will take for people to learn and develop the leadership skills they need to lead on the implementation of SDS, and how does this tie in to the activities of the SDS implementation plan?

	



	Scottish Government Update 
	Actions 

	
New Cabinet Secretary for Health and Social Care is Michael Matheson. SG team will be preparing to present SDS to the Minister adequately in due course, including potentially meeting with this group. Grant letters are being finalised at the moment as well as the SDS improvement plan. 

Stage 1 of the National Care Service Bill has been delayed until June, with policy and preparation work continuing in the meantime. 

	



	Any Other Business
	Actions 

	
The next meeting of this group will be on Wednesday 10 May at 1pm. Click here to join the meeting.
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SDS Improvement Plan

Towards finalising the Plan | SG SDS Team | NC 29th March
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Where we’ve come from

Phase 1

July 2022: One pager advocating bottom up approach (SWS/SDSS)

August 2022: 20-pager advocating outcome based approach (SG/COSLA)



Phase 2

December 2022: ‘draft zero’ 20 page draft advocating outcome-based approach (SG)

January 2023: 13 page consultation draft advocating theme-based approach (SWS/SDSS)

February 2023: 28 pager iteration of Plan with advocating expanded theme-based approach (SWS/SDSS)



Phase 3

March/April: Final iterations of Improvement Plan (SG/COSLA) – high-level document which identifies priorities, key stakeholders, themes, dependencies and some priority activities for 2023/24, in line with agreed outcomes and stakeholder feedback.

Expect to get Plan to Ministers in April, and in front of COSLA board in May
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Some areas of consensus?

Prioritisation is difficult when so many areas of work are mutually reinforcing.

Need to learn lessons of previous SDS Plan (e.g. be realistic about what can be delivered, pay attention to monitoring)

The Plan needs to make sense to those with a stake in the success of SDS

Context is important (e.g. funding and capacity challenges, coherence with/dependencies on other work, ‘golden threads’)

Imperfect process but we seem to be getting close to ‘good enough’

Trust and goodwill will continue to be important
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Some features of this iteration



A simpler approach to setting out key outcomes and priorities

Not exhaustive – ingredients rather than a recipe

29 activity areas (down from 77) – not intended to describe the whole SDS universe, but to highlight priorities and put SG funding for SDS on firmer footing

Recognises the importance of partnerships inc supported people, LAs, 3rd sector, workforce and the National Collaboration

Recognises need for accountability – proposes annual progress report as well as monitoring and an approach to evaluation that is meaningful, useful and legitimate (‘user-focused evaluation’)

Honours the consultation feedback but inevitably cant include every idea and submission…
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Consultation: Areas of most proactive support

4A: People have access to good quality independent support and advice to help them navigate the social care system 

3A: SDS is embedded in social workers’ higher education, ongoing training and practice development

1A: Leaders have a strong understanding of SDS principles and values, to ensure staff feel supported and encouraged in SDS   

2D: Supported people and carers are involved in planning social care services

4G: The public are better informed about Self-directed Support and better able to navigate the social care system









theme 3.4: Effectively mainstreaming SDS into the relevant policies

SDS IMPROVEMENT PLAN OUTCOMES and THEMES

OUTCOME 4 Leaders understand + realise SDS principles and values

OUTCOME 3 Systems and culture

OUTCOME 2: 
Enhanced worker skills, practice and autonomy model 

OUTCOME 1: Supported person and carers’ choice and control over their support

Theme 4.3: Ensuring leaders are supported through access to shared good practice 

Theme 2.1: SDS Practice Resources

Theme 1.1: Access to SDS support, brokerage, advice, advocacy and tools 

Theme 2.2: Social work education and practice development for SDS

Theme 1.2: Improving the availability and flexibility of SDS Options 

Theme 3.2: More ethical and equitable processes for  resource and budget allocation 

Theme 3.3: Improving referral pathways

Theme 3.1: Improved Involvement of supported people in planning

Theme 4.1: Supporting local authorities to  ensure principles of SDS are incorporated into local planning and systems

Theme 4.2: Improved data and reporting on information, choice and quality of Options to aid planning 

Theme 1.3: Increase public information about SDS and improve its reach

Theme 1.4 - Support employers of Personal Assistants
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Proposed next steps

Next week or so: SG and COSLA will finalise this plan, incorporating feedback from Steering Group and National Collaboration

April 2023: Present plan for approval to (new) Ministers 

April 2023: SG finalise grant letters

May 19th 2023: COSLA to present plan for approval to their Executive Board May 19th 2023

June 2023: Publish finalised Plan, plus publish details of grants

July 2023: NC agree a monitoring and evaluation plan

First half of 2024, agree ToR for mid-term evaluation of the Plan

June 2024, publish first Progress Report.

Financial year 2025/26 - mid year evaluation takes place
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The Community Brokerage Award





Developed by the Community Brokerage Network

Verified by SQA

Participants from across Scotland with a range of roles and backgrounds

Partnership delivery









The Units



Describing Self-directed Support

Background and history of SDS

Relevant legislation

Exploring power and its impact on choice and control




Exploring Models of Brokerage

Different brokerage models

Functions of brokerage

Broker skills






Implementing Choice and Control with SDS

Exploring risk enablement

Overcoming barriers to choice and control

Technological enabled care

Relationships
















The Units



Supporting people with their support planning

Different stages of SDS

Key criteria in support plans

Creative approaches

Outcome-based approaches




Community Development and Community Brokerage

The role of community in sustainable support

The importance of community in the brokerage role














What people get out of it



Confidence in their role and managing situations





“I am incorporating a lot of what I have learned into my job.  It’s increased my understanding of how to advocate successfully for people.  I feel much more equipped to deal with complex situations and more confident in dealing with the council.”




“The course has given me the professional perspective, as my experience was mostly personal.  Using this knowledge along with my experiences will increase my confidence.”



















What people get out of it



Communication and managing relationships





“It has given me more confidence in discussing self-directed support with Carers and ensuring they are accessing services that they are entitled to.”





“I am far more confident in recommending SDS. I feel far more confident in being able to put recommendations or ideas forward to other carers in an outcome-based language at all times. [It has] made me a more confident support worker and my colleagues are coming to me and asking for advice.” 



















What people get out of it



Improved reflective practice and peer support





“This has been absolutely brilliant for my job. It’s given me a lot more confidence. It’s really helped me to reflect on my practice.”





“The course itself gave us an opportunity to build networks, getting to know other organisations, getting to see what other organisations do.” 





















What people get out of it



Progression to other learning





“I think the course has definitely had a positive impact on my self-confidence and self-esteem.  It was daunting to start a course like this after so many years and especially online but the positive feedback was a great boost.  I am now considering other part-time courses as this has experience has reassured me that I am capable if I put my mind to it!” 























What people get out of it



Greater credibility in partnerships



“We were asked to carry out an independent led review on carer’s experiences of SDS and social work experience of practice.  The HSCP approaching around some of those things has been a change.”



“I’ve been invited to join the steering committee for the way that they’re going to release the funding for mental health and wellbeing. They’re starting to recognise the value more…They’re actually coming to us and asking advice now.”





















What people get out of it



Community brokerage is more embedded in practices



“We’ve…created a brand new role that’s all been based around brokerage and having the confidence as well from the course to say this is what we do, and knowing what we do and being able to do that with a bit more confidence.”



“I feel we’re getting more of an opportunity to use some of the brokerage bits of it. We’re always changing and looking at our approach and thinking about things differently.”



















What delivery looks like





Online sessions

Independent learning using a range of resources

Completion of a series of assessed tasks

Assessment marked, support to fill any gaps 

Breaks in between units









What people think of the course





“I have been delighted to be a part of what has felt like a deep and focused, practice sharing event. The tutors’ anecdotes, experiences and expertise have weaved together with participant's enlightening contributions to make a really rich experience.”





“It’s a very comprehensive learning experience.  It’s an opportunity to meet like-minded people and to draw on and learn from their expertise too.”





















What people think of the course





“I have been delighted to be a part of what has felt like a deep and focused, practice sharing event. The tutors’ anecdotes, experiences and expertise have weaved together with participant's enlightening contributions to make a really rich experience.”





“It’s a very comprehensive learning experience.  It’s an opportunity to meet like-minded people and to draw on and learn from their expertise too.”





















The next intake



Applications open until 31st May

Informal interviews in June

Course runs between September and June

Full details at https://communitybrokerage.scot/ 
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