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NATIONAL SELF-DIRECTED SUPPORT COLLABORATION
NOTE OF MEETING – 10TH MAY 2023

In attendance by video conference:
	Donald McLeod (SDS Scotland) (chair)
	Sarah Anderson (SDS user, SW student and Community Broker)
	Rachel Mason (Self Directed Support Consultant/24/7 Grid)

	Rhonda Alexander (East Ayrshire Council)
	Robert White (ILF Scotland)
	Philippa Harrop (Voice Of Carers Across Lothian)

	Sharon McLeod (Ayrshire Independent Living Network
	Susan Kelso (Personal Outcomes Network
	Violet Keenan (SDS Forth Valley)

	Yvonne Nova (Scottish Government)
	Lisa Ehlers (Inclusion Scotland)
	LizAnne McCahill (Ark Housing)

	Louise Officer (Care Inspectorate)
	Lyn Pornaro (Disability Equality Scotland)
	Ruth MacMillan (Shetland Islands Council)

	Margaret Petherbridge (SDS Practice Network)
	Mark Han-Johnston (SDS Scotland)
	Morag Duncan (Dundee Carers' Centre)

	Nicoletta Primo (Sight Scotland)
	Pauline Lunn (In Control Scotland)
	Frank Reilly (SASW)

	Hannah McShane (Scottish Government)
	James McNulty (Scottish Government)
	Jaynie Mitchell (Coalition of Carers in Scotland)

	Edward Inglis (SDS Forum East Renfrewshire)
	Joanne McGee (Glasgow Centre for Inclusive Living)
	Kayleigh Hirst (SDS Scotland)

	Laura Hendry (Cornerstone SDS)
	Les Watson (Personal Assistants Network)
	Ali Upton (SSSC)

	Becs Barker (Community Contacts)
	Carrie-Anne French (East Ayrshire Council)
	Catherine Garrod (CCPS)

	Claire Roxburgh (East Ayrshire Council)
	Jill Fraser (Inspiring Scotland) 
	Elspeth Critchley (Encompass)

	Fran Holligan (COSLA)
	Jane Kellock (Social Work Scotland)
	Sheila Hanney (Key/Community Lifestyles)

	Laura Finnan Cowan (Social Work Scotland)
	Donna Murray (Social Work Scotland)
	Calum Carlyle (Social Work Scotland) (minutes)


	Welcome and Matters Arising
	Actions 

	
DMd welcomed the group and extended thanks to those who fed back on the SDS Improvement Plan by the deadline of 7 April. 

Apologies were noted from: David Berry, Hazel McFarlane, Gordon Dodds, Simon Webster, Heather Mole, Des McCart, Alan Bigham, Becky Duff, Nicoletta Primo, Lisa Ehlers, Gordon Dodds, Martin Kettle and Andrew Godfrey-Meers

The previous meeting minutes were approved by assent. 
No matters arising. 

	



	National SDS Collaboration
	Actions 

	
Terms of Reference and Membership Criteria

The group discussed the membership criteria for the national SDS collaboration. 


 (double click to open this document)
Discussion:

 – The criterion for membership of this group is that you have an interest in SDS improvement and implementation, to participate in policy and rights-based work, and I suggest that membership should be open to both individuals and organisations. 

 – Agreed, the group needs to be about actions to move things on as regards SDS implementation and improvement. 

 – While SSSC aren’t directly involved in SDS implementation, in terms of supporting the workforce, this group is valuable, in providing perspectives, eg from experience and lived experience, that can be taken back to teams within SSSC, who are working in Social Work education, for instance. The intelligence feels really valuable for sharing with colleagues in SSSC. 

 – Similarly, the Personal Outcomes Network is not directly involved in SDS implementation, but we have direct connection with those that are, and we are happy to continue to contribute and support SDS implementation to support the infrastructure changes that are required to support the workforce. 

JK – Open membership has worked well so far, but we need to continue to differentiate between this group and the SDS Community of Practice, which is becoming a vibrant and safe space for Local Authority (LA) representatives, and a group where there is more focused work specifically for the Social Work workforce.

 – The group should hear regular updates from all of the Scottish Government (SG) grant funded organisations (In Control Scotland, SDS Scotland, Social Work Scotland and the Health and Social Care Alliance). 

 – In Control Scotland have been running online lunchtime sessions since the start of the pandemic, where anyone is welcome including people using services, carers, people working in advocacy etc. This year, we are introducing a change to that. The regular sessions
Can become a bit repetitive to some regular attendees, so we are putting in place a quarterly network to bring particular challenges and co-produce solutions together. We see this group (NSDSC) as the level above that, talking at a national level. 
JK – It might be good to invite members of the SDS practice network into that network as well, since their focus is practice-based solutions. 

	



































Action: JK and DMd to review the terms of reference to see if any changes should be made, and if so, circulate the updated version for consideration by the group. 



	SDS Project Workstreams and the Review of the SDS standards 
	Actions 

	
The SDS project team talked about the work being planned for the next financial year, with a particular focus on the review of the SDS standards. 

The team presented a set of slides to provide more information: 


(double click to access this document, please note there is additional information in the comments section beneath each of the slides. If the slides come up without comments being visible, you can see them by right clicking on the screen and select “presenter view”.)

Group members were invited to consider whether they would like to be part of one or more of the work streams. 

Comments and discussion:
 – Is there a draft of the practitioner guidance available?
DM – There isn’t a draft practitioner guidance yet, however there is a draft toolkit, which you would be very welcome to look at. We are still taking feedback on that. 
 – Under the training and development workstream, as well as linking to advanced practice, we need to also link to the future proofing of the register and what will be the new model of continuous professional learning (CPL). There will be a move towards recommended learning for groups on the register including Social Workers. Maybe a message can go into the toolkit relating to CPL?

 – Good SDS approaches will always develop out of relationship-based practice, and we need to make sure this message is embedded from the beginning, so this ties in with the training and workforce development work from the outset.  Social Workers also need to be more confident about how to set budgets if managers are to be confident in delegating that responsibility, which again ties in with making sure that the training and practice development is really good on that. Since this all comes back to personal outcomes, this shouldn’t be a problem, unless it’s risky or there are legal issues. This should tie in with the review of the SDS standards. SDS Forth Valley have developed some really good video resources explaining how the legislation and SDS statutory guidance applies in practice. 

JK – Last week, we spoke to the SDS community of practice about the workstreams, and asked them to consider which workstreams they would like to be involved with, and we would like to extend that invitation to the national SDS collaboration as well. The SDS project team can be contacted at sds.team@socialworkscotland.org.  Also, if there is work happening more widely (eg outside of Scotland) or experts who are not part of this group but who should be involved, please also let us know. One thing we have heard from leaders is that the standards should be clearer on actions 


– Lothian Centre for Inclusive Living are working with Napier University Social Work Students, OTs and physios to look at the modules and the assessments, which has highlighted the importance of lived experience, looking at whether people have actually received the support they need and taking an action focused approach. Also, we should note that in some cases the workforce have been empowered, while the disabled person hasn’t had that choice and control passed on, because they’ve always been presented with this is what you can have because that’s what’s available. One other thing, we are talking about making the toolkit and SDS standards available and accessible to everyone that requires it, so in this process let’s make sure that they really are accessible to all that require them, and speaks to people wherever they’re coming in at, whether they’re an agency support worker, or a Social Worker or anyone else. 

 – The biggest thing here is collaboration. There’s a lot of good practice going around that’s maybe not being advertised. GCIl and Take Control offer support in four local authority areas, including care manager workshops, inductions for Social Workers, talking about the statutory guidance and SDS legislation. We deliver training with SDS leads on the four options and other things. We do pre-assessment workshops as well. It’s about joining the dots to bring practice together. Also, when can we expect the practice guidance to be available?
DM – The SDS toolkit is still under development, but that will lead into the development of practice guidance. The toolkit has had a lot of co-produced work done on it, and this will be available very soon, and based on the learning from the review, this will feed into the development of practice guidance. 

 – I wanted to reiterate the point about investing in what people actually want. People will only ask for what they can get, so it’s misleading to say that people only want this or that service (eg. respite, building based day centres etc). Unless we invest in families, individuals and unpaid carers to show them what better looks like, we will go round in circles. Some practitioners use this as an excuse not to do better. Also, people who are used to “traditional” services won’t usually jump into something new. They might dip their toe into something creative, but they will be fearful of losing what they currently have, even if it’s awful. At the moment the disparity of available information in rural communities and the islands is shocking, but many people don’t know their basic rights, and often Social Workers and managers don’t know the legislation. There is so much work to be done. Where I see it working is where we invest in families, unpaid carers and individuals, not workers so much, because workers leave, change jobs, get promoted, and move around. Supported people don’t leave, they live it. People need to know what they are entitled to so they can demand it, and at the moment they are not being told what those are. 

 – Eligibility criteria is a nightmare, and it’s good to hear positive examples from around the country, but if it’s in pockets, it’s difficult to see that things are improving. There needs to be a way to feed that improvement back to service users. Also, supported people’s stories and experiences should be front and centre. Supported people are being asked to tell their stories but very little changes. 
LFC – I have reached out to the People-Led Policy Panel to include them in this work, and to give them the opportunity to explore how and why things should change. 

 – We (a SiRD project) are approached regularly by Local Authority Colleagues for support with recruitment, but not about rights. How do we make sure we fully understand what a rights-based approach means? We need to raise awareness and try to present a rights-based approach to Local Authority colleagues more as collaboration and not as something threatening. The mechanism of SDS, human rights, peer support and independent support all need to go together to make that happen. 

	






























Group members were invited to consider whether they would like to be part of one or more of the work streams.




	National Self-directed Support Stakeholder Updates
	Actions 

	
In Control Update (PL) – Please see the latest newsletter from In Control (click link) as well as the following slides for an update on the development work ICS are doing to develop SDS implementation:

(double click to open these powerpoint slides)

SDS Scotland Update (DMd) – The main focus will be capacity building for independent support organisations (ISOs), and also to launch a new online SDS handbook providing information at all levels, so there is one portal for everyone seeking information. SDSS will also be looking at a quality analysis with ISOs partly in conjunction with Social Work Scotland, using a self-evaluation process. 

The programme of training for members continues, as does the annual conference The National Voice, and a focus on some of the marginalised communities identified through the improvement plan (with implementation groups for addictions and dementia). 

The National Brokerage Framework is now in year two of its development, including delivery of the Brokerage Aware and the Community of Practice. At least twelve organisations are committed to that award. 

SDSS will also be holding information sessions on the PA handbooks with a focus on PA employers, development of the PA employer handbook and testing the self-evaluation tool. 

SDSS have received funding to provide a training framework for Personal Assistants and employers, which will take a two-pronged approach, looking at training for PAs but also routes into social care for those seeking to be PAs. Two staff members have been recruited to devise the training framework over the next year. 

Also, please see the following slide for a summary of the work of the PA Programme Board: 
[image: ]

Inspiring Scotland Update (JF) – Inspiring Scotland is the strategic delivery partner for the Support in the Right Direction (SiRD) portfolio of support and advocacy organisations. This is the sixth year of the project, and there are currently thirty organisations funded across Scotland. Reports are being received and compiled from SiRDs about year five and once these have been collated into a summary report (over the next month or so), you will be able to see this information on the Inspiring Scotland website. 

From April 2024 onwards the SiRDs will be operating under a refreshed SiRD operating portfolio, currently being developed in collaboration with Scottish Government. The new funding programme should be ready to launch by later this summer.  

All group members were encouraged and welcomed to present any relevant updates to the national SDS collaboration at future meetings. 

	











All group members were encouraged and welcomed to give updates to the national SDS collaboration at future meetings.




	Scottish Government Update (JMy)
	Actions 

	
DMd thanked everyone who fed into the development of the SDS Improvement Plan, and mentioned the appointment of Maree Todd, the new Minister for Social Care, Mental Wellbeing and Sport. 

JMy reported that the SDS improvement plan has been finalised and approved by the Minister, and now awaits approval from the COSLA Executive Board (next meeting on 19 June). The plan can then hopefully be published within a few weeks. There will be a further update about communicating the plan at the next meeting. 

As far as a monitoring and evaluation process, the intention is for this to be developed this summer, possibly in conjunction with the SDS Evaluation work stream. It’s important to take a learning approach with a focus on improvement, as well as to listen to the voices of lived experience. We need to develop a way to report annually in a more consistent way on progress of SDS implementation as well. 

YN reported that almost all of the funded projects have had their funding agreed and letters sent out. The Minister has also agreed to a slight increase in SDS transformational funding in recognition of the good work that the SDS leads are doing. Monitoring and evaluation of the outcomes will be attached to that (eg. local implementation plan being implemented, having a dedicated SDS lead, addressing implementation issues). 

	




	Any Other Business
	Actions 

	
The next meeting of this group will be on Wednesday 7th of June 2023 from 1pm-3pm. Click here to join the meeting.
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NATIONAL SELF-DIRECTED SUPPORT COLLABORATION

TERMS OF REFERENCE



Purpose



National stakeholders collaborate with each other across Scotland on improvement activities for Self-directed Support to ensure that people with lived experience and unpaid carers can fully exercise choice and control in their support and care.   The National Collaboration also provides a means to channel the voice of national stakeholders to influence Scottish Government developments around Self-directed Support. 



National stakeholders understand that there are many complex elements required to be in place and aligned for Self-directed Support to function as intended. National partners have expertise in individual pieces of the jigsaw; collectively their contributions can be enhanced and duplication of effort reduced. The National Collaboration is a voluntary collective, and does not have governance over any organisation’s work. 



Remit 



Collaboration



1.1 The National Collaboration brings together Self-directed Support stakeholders in order to promote Self-directed Support policy and to support organisations to align and realign their work with national SDS priorities.



1.2  The National Collaboration will collaborate on activities in line with National Care Service and related developments, and will recommend to Scottish Government where ‘Once for Scotland’ activities could be considered to avoid duplication and streamline implementation. 



1.3 The National Collaboration will identify challenges to implementation, work with a variety of implementation and improvement tools to develop a shared perspective on Self-directed Support as practice and as system, and identify what needs to happen (the enabling context) for Self-directed Support to be successful in improving the lives of people accessing care and support.



1.4 The National Collaboration will contribute to the ongoing development and improvement of the SDS Standards. 



1.5  The National Collaboration approach will fully include people with lived experience and carers.



1.6 National Collaboration members will receive regular feedback on national and local developments in SDS. 



Influence

1.7 The National Collaboration will seek to influence emerging national policy, practice and governance, and influence and support the practicalities of how local partnerships and organisations can best deliver SDS in the context of the National Care Service (including the National Social Work Agency).



1.8 In line with the Independent Review of Adult Social Care, the National Collaboration will work with Scottish Government to ensure that policy, legislation and funding streams facilitate a human rights-based approach to Self-directed Support and social care; and will contribute to development of National Care Service and delivery of key objectives. 



1.9 With Scottish Government support, members of the National Collaboration will access and attend key meetings on the design and development of the National Care Service, contributing to make the system conducive to successful Self-directed Support delivery.





Membership and chair



2. The chair of the National Collaboration will rotate on a quarterly basis.



3. Members represent organisations who have a role in enabling and supporting the delivery of Self-directed Support, including organisations reflecting the voice of people with lived experience of accessing social care support and unpaid carers, and organisations reflecting the voice of the paid workforce. Members agree to contribute to the work of the National Collaboration.  Membership is provided at Annex A. Members agree to share their contact details with other members. 





Meeting arrangements and schedule



4. The National Collaboration will meet on the first Wednesday of each month in the first instance. Meeting frequency will be kept under review. 

5. Subgroups will be set up as required to progress agreed work. 

6. The role and remit of the National Collaboration will be kept under review, in discussion with members.  



Admin arrangements and secretariat support 



7. The SDS project team of Social Work Scotland will undertake administration and secretariat arrangements for the National Collaboration. Update reports will be provided for members against collaborative work activities.  



8. Meetings will take place online using Microsoft Teams for the foreseeable future.




ANNEX A



Membership of SDS National Collaboration



The membership of the SDS National Collaboration includes all national stakeholders undertaking improvement activity in relation to SDS. Membership is as follows:



TO BE DETERMINED
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Workstreams 2023-2024





May 2023

Social Work Scotland SDS Project






JANE

 

Just to recap on who and what we are. The SDS Project Team is funded by Scottish Government and hosted by Social Work Scotland, which is the voice of SW leadership in Scotland. Our project aims to improve the competences, process and systems that underpin SDS, using the SDS standards as the benchmark of what good looks like. 



Our team uses a science-based approach called Active Implementation to take evidence of from supported people and carers about their experience of SDS and what Social Workers have told us about their experience of implementing SDS, and we look across the whole system to where improvements are needed. 



We have been key in helping to develop the SDS Improvement Plan where both the priorities the SDS Community Of Practice and the National Collaboration are included
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Project workstreams 2023









JANE



Visual representation with the review of standards at the heart of the work.  



Our negotiations with SG have led to the funding of this work  in 2023-24. The numbered titles are the workstreams that we will introduce to you later in the presentation



You can see the two important cogs of the SDS National Collaboration and the SDS Community of Practice informing and driving the workstreams. 
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Community of Practice priorities



Other work needed (in priority order)

Relationship-based practice – this is about moving from care management to relationship-based practice that focuses on what matters to the supported person, and plans for good person-centred outcomes 

Consistency and roads less travelled – this is about consistency of approach within each local area and across Scotland, and of making sure that all client groups have access to SDS 

Resource allocation – this is about reviewing our approach and resource allocation systems 

Training, practice development & coaching – this is about developing supportive approaches that nurture confidence in our workers

Budget approval process – this is about redesigning processes so that approval for personal budgets is straightforward, and delays are designed out 

At the heart of improvement

Review of SDS standards – this is about making the standards relevant to all care groups, and linking to practice resources











JANE



We did extensive work with you in the SDS Community of Practice in August and October 2022 to find out what you think need to be improved to drive good SDS. We held workshops with 81 CoP members in August to find out what your main areas were for improvement. Then in October, we worked with 65 members to define your priorities. The CoP said that the work that we are already doing with the National SDS Collaboration partners is important to you and you identified a further 9 priorities: 



1. Relationship-based practice – this is about moving from care management to relationship-based practice that focuses on what matters to the supported person, and plans for good person-centred outcomes – This was the clear front-runner in importance, and we recognise the importance of moving from a care management approach into an approach that embeds good outcome-based planning. 

2. Consistency and roads less travelled – this is about consistency of approach within each local area and across Scotland, and of making sure that all client groups have access to SDS – We are finding that there often isn’t consistency within individual LA areas, partly because there are different methodologies and opportunities available to different client categories. The project team intends to do some more work around these “roads less travelled” to ensure that everybody who should have access to SDS does have access. 

3. Resource allocation – this is about reviewing our approach and resource allocation systems – Resource allocation does need to be looked at, and we feel that there may be shared learning that could be applicable across multiple LAs.

4. Training, practice development & coaching – peer support, nurturing confidence and reflective supervision – this is about developing supportive approaches that nurture confidence in our workers - There is already a piece of work on training being taken forward within the project. Good quality training needs to be available in an accessible and sustainable way. 



5. Budget approval process – this is about redesigning processes so that approval for personal budgets is straightforward, and delays are designed out – Similarly, budget approval processes could be improved to make it less cumbersome, time consuming and difficult to get budgets approved. 



In collaboration with national partners, we developed the framework of 12 SDS standards. Now that they have been in use for a couple of years, we need to review the wording to make sure that they remain relevant, and we need to make sure that they speak for all care groups, including children and parents. 
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Active implementation & the SDS Improvement Plan





LAURA



The Cop priorities identified where incorporated into the work we did with you and SG on the National SDS improvement plan.



Here we trying to show how our project works across the whole system and towards the outcome areas in the SDS improvement plan (those are in red). It brings together Active Implementation (the science of implementation) with the SDS improvement plan – almost in its final version. You’ll have seen this concept in an earlier visual representation – we are working on graphics for the project. 



The good conversations between the worker on the left and the supported person and their support systems on the right is the way to get good SDS in practice. 



To be able to get the resources that the supported person needs to live their life the way they want to, the worker opens the door into a big complex system of social work and social care where we know improvements are needed across worker skills, systems and culture and leadership. These are the drivers of good SDS. 



It’s vital for supported people to be considered to be leaders within the system, involved at the heart of learning and improvement. It’s also important for workers to be able to say what they need to do the job of SDS properly and well. 

4





Our approach to SDS improvement

co-production and relationship-based practice



evidence-based approaches to implementation best practice, notably the frameworks within Active Implementation. https://www.activeimplementation.org

best use of digital technologies 



drive SDS implementation equally for all 
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LAURA



We would like to explain our thinking about our  approach so far



Each workstream will have its own Terms of Reference and working group and will go in its own direction, 

but it is important to us to have some consistent foundations to build all our work on.



Our approach to improvement is driven by  co-production and relationship-based practice. Working together, building trust, everyone being heard.



All our work will be evidence-based, and for us that will mean working with the frameworks within Active Implementation. We want methods and tools to be fit for practice across Scotland’s localities.



For each area of our work we will consider how we make best use of digital technologies.



In each activity we will ensure that we are considering the widest possible breadth of people using SDS including people of all ages and those who often don’t get considered for SDS.
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Workstream 2 - SDS Practice Resources



Finalise, publish online and promote practitioner toolkit as a guide to SDS practice resources.



Develop Practice Guidance (including illustrative examples) to support implementation consistent with the refreshed SDS Statutory Guidance and revised SDS Framework of Standards. 











DONNA



Established workstream 



Background to Toolkit started with a Review of SDS Library Resources based on the CI Website 



My Support, My Choice and SW identified need for easy to use quick guide to resources that helped achieve  SDS standards



Through the Process of co production with National Collaboration and SW we have been working to fill gaps for people less represented in SDS (MH, Sensory Loss)



Testing with SW in Las has just been completed



We are now at the installation stage and would like people to help us to Identify Enablers and Barriers to use



Agree format that is most useful to SW (App, Interactive, Library based)



This work will feed into updating of Practitioner Guidance following the review of Standards
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Workstream 3 - Self-evaluation and Improvement



Support Local Authority leaders across Scotland to innovate, embed, implement and sustain good practice to ensure that all care groups have access to SDS, incorporating self-evaluation to understand where the opportunities and challenges exist. 











JANE



We are at the stage of having a model learning based self-evaluation approach which is ready for beta testing with three local authorities – Highland, East Ayrshire and Moray.  We are supporting this with learning tools such as appreciative inquiry and HLS noticing framework, and will be providing a learning mentor to each local area. Following this process, the model will be further refined ready for initial implementation. At that stage we will want to roll it out to a wider group of local authorities still with the purpose of refining the approach and also considering what is needed locally to enable the approach to be used (installation). 



The approach itself is learning rather than performance oriented. It is not standalone but linked to local improvement approach. The purpose of the approach is to support implementation of the SDS standards, and this workstream will link in with the SDS standards review workstream. There is parallel work to use the approach for ISOs. 
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Workstream 4 - Direct Payment agreement for employing Personal Assistants

https://www.sdsscotland.org.uk/pa-programme-board



Pay

Training

Employer support

Recruitment

Training for social workers

Independent support 











DONNA



This workstream was identified by the PA Programme Board and members of the National Collaboration and  is supported by SG Adult Social Care Workforce and Fair Work Division . The PB Board was set up to provide support that maximises strong mutual relationships between PAs and their employers 







Our evidence from HSCPs/ LA  and from Employers and PAs is that there was wide variation in what each authority includes in its option 1 DP for people to employ their PA both in Adults and in Children and Families and this included rates of pay, support to be an employer,  funding to help with recruitment and holiday cover, support for payroll, ensuring that people had access to independent support, training for PAs.



HSCPs expressed an interest in having guidance on best practice and also an appetite for developing a collaborative agreement across Scotland.



We gathered together an expert group (sub group of the PA Board and including Employers, SG, CILs, ISO, DPOs, PAs, COSLA etc) to have oversight of this work (funded by SG)  This work also connects directly with work being carried out on Fair Pay by SG.



We have  just completed a survey of all HSCP to gather evidence on current practice and processes. That is currently being analysed by an expert group 



Our next stage is to engage  more fully with CILs. DPOS, ISO , Employers to gain insight into their current experience. What's working what's not.



Together with evidence from both the groups we will start to agree principles and core components of an agreement . It will  then be taken that out for testing and refinement. We would welcome your involvement in further discovering what the ‘useable components  would look like and then in the installation  stage  what needs to be in place locally to insure its implementation
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Workstream 5 - Relationship-based Practice



Supporting the implementation of Standard 3 (strength and asset  based approaches)

Identify relevant practice models for assessment, 

support planning and review, including best practice 

as defined in the SDS standards. 



Review current use of relationship-based practice, and explore the barriers and opportunities to extending RBP in SDS practice.











LAURA



New area of work for us, anyone helping us would be helping us create the method to approach it. We know that the models of assessment and support planning don’t always support relationship based practice and we acknowledge that there are challenges there. We will need to be engaged with those involved in the NCS and the NSWA to ensure that these challenges are being considered national



We know that there is support for a shift from care management to relationship based practice from SASW and the OCSWA.



This would be the exploration stage to find out where Relationship-Based Practice is working well
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Workstream 6 - Budget Approval Process



Supporting the implementation of Standard 12



Map key deliverables from Standard 12 relating to budget approval processes.
 
Identify key barriers and enablers to streamlining budget approval processes against Standard 12. 

Identify two local areas to work on redesigning budget approval process, and capture learning. 













JANE



This is a new workstream. We are working closely with In Control Scotland who are funded to do work to improve Resource Allocation Systems, and we will offer them access to the CoP to do this work. 



Supported people said they don’t always understand how their budgets are decided or what they can spend their budgets on. And social workers also reported lacking in confidence when developing personal budgets. This work to improve budget approval processes helps social worker to improve their confidence. 



We will start with the exploration stage looking at what processes are in current use, what best practice might look like and what that might entail. We will look to developing a model approach with two local areas. 
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Workstream 7 - Training and Practice Development 



Working with OCSWA, ensure the principles of SDS are reflected in the emerging post-qualifying Advanced Practice Framework for Social Work

Provide the social work workforce with access to a range of SDS specific education and training resources 

Review of current SDS training at both local and national level, consistent with an alignment to the developing Advanced Practice Framework for Social Work 















LAURA



There a lot of evidence and huge acknowledgement from all stakeholders that Social Workers need high quality training in SDS.  This work will be about reviewing all the SDS training that exists, matching that with what social workers to need and creating and offering the best possible training.



We have an offer from Community Brokerage Network to build on their qualification for brokers and providers of independent SDS support, to adapt to make fit for purpose with social workers.



Refer back the drivers – we know from Active Implementation and the implementation drivers tha training on its own just does work, we know that this need to exist alongside, for exampleleadership buy-in, coaching, reflective supervision
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Workstream 1 - Review of the SDS Standards







Review, refresh and promote the SDS Standards



Checking if the Standards speak to everyone



Focus on making the Standards usable

​









LAURA



The SDS Standards were published over two years ago, and we made a commitment to review these.



We will use the principles of processes like Equalities Impact Assessment, Fairer Scotland Action Plan and Islands Community Impact Assessment to ensure that they cover all equality groups, the full range of people who access social work support including informal carers, islands and diverse geographies. 



 We have in mind to refresh the description statements, streamline the core components, and to link the standards with practice guidance. (see next slide)



The Core Components are the key ingredients needed for SDS implementation, they are what needs to happen. There are lots of them and they are very long. We can take out who needs to do what, that can be included in new practice guidance.



Implementation of the Standards will lead to consistency of practice and, that will lead to better outcomes for the supported person be that a young person with a learning disability, an older person with dementia or someone who accesses support due to addiction issues.



The work that we do on the Review of SDS Standards will connect up to all 6 of the other workstreams, with work and learning in flowing in both directions.
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Reviewing the SDS Standards – working in co-production











As with the approach we take to all of our work, we will work in co-production with partners on the review of Standards. The initial development of the SDS standards involved an extensive co-production with a wide range of stakeholders.  In the review workstream, as ever, we will strive to include new voices into the work.



There are a number of ways partners can be involved in the review



Review working Group - A core working group made up of national stakeholders, local authority / HSCP partners, and relevant experts will conduct a screening exercise to consider the potential impact of the standards on diverse groups and communities. They will be our editorial group



Through the screening this core group will identify the lenses we need to look at the Standards through – groups of people who the screening has shown potential inequality and a small reference group will be formed for each lens to take forward further review of the 12 standards. Membership for the reference groups will involve practitioners and people with lived experience and other experts as appropriate



The work of the review will happen in parallel with the SDS resources working group – identifying and collecting relevant practice guidance to complement the 12 SDS standards



For people who are interested in the review but not in a position to get involved at the moment – there will always be opportunities to keep up to date with  progress through the National SDS Collaboration and through SWS SDS team comms updates (in development)
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Review working group







Small reference groups

(lens specific)







SDS Resource 

working group

(practice guidance)











Social Work Scotland 

SDS Team newsletter







Reviewing the SDS Standards – working in co-production







sds.team@socialworkscotland.org







We have has some sign up of interest to the review of standards already from very early discussions



For members of the National Collaboration who are interested please drop the team an email or you can say so in the chat function.
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Workplan 2023-24













Scottish Government Grant Workstreams (1)

Action learning sets:

Commissioning and procurement

Option 2

Resource Allocation Systems

Demonstration projects:

Option 2

Flexible use of carers budgets

Option 3

Research into experiences

























Scottish Government Grant Workstreams (2)



Working Together for Change

2 cohorts: local and national

Supporting provider engagement in option 2

Focus groups, resource development, potential training offer

Developing tools and contractual models for option 2



















Other activities throughout the year



Redesign of lunchtime sessions 

Introduction of quarterly practice networks

New Routes Home – IMPACT Network

Quarterly Getting to Grips sessions

Programme of training and consultancy









Year on a Page: Scottish Government

		Task		Apr-June		July-Sept		Oct-Dec		Jan-March

		Option 3 research		Starts		Ends				

		Action learning sets		Starts		Continues		Ends		

		Working Together for Change (local)		Planning		Starts		Ends		

		Working Together for Change (national)				Planning		Starts		Ends

		Demo work – carers		Starts		Ends				

		Demo work – option 2						Starts		Ends

		Provider engagement on option 2						Starts
Ends		

		Tools and contractual models option 2								Starts
Ends









To sign up for anything get in touch

info@in-controlscotland.org.uk
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Dates *

Wed 17th May 10am to 12pm

Wed 21st June 10am to 12pm

Wed 20th September 10am to 12pm
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Wed 15th November 10am to 12pm

All sesslons will be on Microsoft Teams

To book a place, email us at
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image4.jpeg







image5.png







image6.png

in 1&‘; Control In Control Scotland is offering a
Scotland] half day online training course all
Unlocking the potential of self-directed about the basics of self-directed

support in Scotland
Za support.

Covering the values, principles, and
processes of self-directed support, it’s
suitable for people new to SDS or as a
refresher for everyone else.

Gettihg toG ripS The course is aimed at people working in:

With Health and Social Care Partnerships
Support Provider Organisations

People using Social Care
Unpaid Carers

Support

On-line Half Day Training Session
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