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NATIONAL SELF-DIRECTED SUPPORT COLLABORATION
NOTE OF MEETING – 1ST MAY 2024
 
In attendance by video conference:
	Donald Macleod (SDS Scotland) (chair)
	Dr Danielle Farrel (In Control Scotland)
	Brett Rogers (In Control Scotland)

	Anne-Marie Monaghan (Community Brokerage Scotland)
	Ashley Drennan (Inspiring Scotland)
	Jill Fraser (Inspiring Scotland)

	Sean Macaskill (Autistic Knowledge Development)
	April O'Neil (Inclusion Scotland)
	Laura Hendry (Cornerstone SDS)

	Des McCart (Healthcare Improvement Scotland)
	Beth Anderson (Scottish Government)
	Becs Barker (Community Contacts)

	Anne-Marie Monaghan (Community Brokerage Scotland)
	Ashley Drennan (Inspiring Scotland)
	Sandy Hunter (Wheatley Care)

	Frank Reilly (Scottish Association of Social Workers)
	Alastair Minty (In Control Scotland)
	Jeremy Adderley (SDS Scotland)

	Sheila Hanney (Key/Community Lifestyles)
	Jackie Eaton (Aberdeenshire Council)
	Olivia Mann (CCPS)

	Linda Scott (Independent Living Fund Scotland)
	James Carle (Scottish Care)
	Mark Han-Johnston (SDS Scotland)

	Jenny Reekie (Community Brokerage Scotland)
	Hannah McShane (Scottish Government)
	Gary Colquhoon (Scottish Government)

	Joanne McGee (Glasgow Centre for Inclusive Living)
	Joanne Finlay (Scottish Government)
	Elspeth Critchley (Encompass Borders)

	Kaye Robertson (Community Brokerage Scotland)
	Fiona Kane (Scottish Care)
	Lyn Pornaro (Disability Equality Scotland)

	Robert White (Independent Living Fund Scotland)
	Pauline Lunn (In Control Scotland)
	Toria Fraser (Scottish Government)

	Sharon Mcleod (Ayrshire Independent Living Network)
	Anna Stansfield (Scottish Government)
	Ali Upton (Scottish Social Services Council)

	Pauline Boyce (Glasgow Centre for Inclusive Living)
	Donna Murray (Social Work Scotland)
	Jane Kellock (Social Work Scotland)

	Laura Finnan Cowan (Social Work Scotland)
	Calum Carlyle (Social Work Scotland) (minutes)
	





	Welcome and Matters Arising
	Actions 

	
DMd welcomed the group, particularly new members who haven’t attended before. 
Apologies were received from: Margaret Petherbridge, Susan Kelso, Les Watson, Lewis Shaw, Geri McCormick, Violet Keenan, Iain Ramsay, Rob Gowans, Joyce Johnston, Wendy Brooks, Morag Duncan, Naeema Pervaze and Jaynie Mitchell.

Matters Arising – DMd noted that the last meeting was cancelled (April), and that the SDS Scotland National Voice conference, held during April 2024 was a great success, and was very popular. Several vital components of SDS implementation were launched at the event, and we will be discussing some of these at today’s meeting. 

Statement of Intent – At the last meeting of the national SDS collaboration (March 2024) the group workshopped ideas to inform the statement of intent, and the process of developing that is still underway, with this process raising discussion and thought about the role, function and reach of the national SDS collaboration, including the relationship with Local Authorities.


	



	Option 2 Research Update
	Actions 

	
DF gave an overview of the research she has conducted earlier this year, with two provider focus groups around SDS Option 2. These focus groups were very well received and whilst both had common themes around SDS Option 2, both groups also had different topics that they discussed.

DF has now written up the findings of these groups and produced a report, which you can download here, and her presentation slides are accessible below. These groups and the findings gathered from them will assist and feed into In Control Scotland’s proposed work in 2024/2025. 


 (double click to access the slides)

	



	National Brokerage Framework Update
	Actions 

	
AMM gave a presentation on Community Brokerage Scotland, and the recently launched National Brokerage Network. Her slides are accessible below. 

Published in March 2024, A Brokerage Framework for Scotland sets out the values and principles that underpin a shared national approach to Community Brokerage services in Scotland.
The aim of the Framework is:
· to define the model of community brokerage which is already recognised to be working well and delivering good outcomes for supported people
· to promote and encourage the further development of this model in Scotland
· to help supported people, local authorities, and organisations which help people to access social care support, to better understand the practice of community brokerage and the work of community brokers
· to provide tools to support brokerage organisations (and other organisations providing brokerage-type services) to deliver high quality support.


 (double click to access the slides)

	



	Support in the Right Direction Update
	Actions 

	
Spotlight on Ayrshire Independent Living Network - 

The spotlight this month was on the Ayrshire Independent Living Network (AILN), presented by Sharon McLeod. AILN provide Self-directed Support payroll and budget management services, as well as Self-directed support information and advice. More information is available here. 

SiRD update – 

Thirty-three organisations will be delivering Support in the Right Direction (SiRD) activities from 1st April 2024 to 31st March 2027.  SiRD 2024-27 supports the delivery of the Scottish Government’s Self-Directed Support (SDS) Improvement Plan 2023-27.  The documents included below provide more detail, and an up to date list of currently funded SiRD projects across Scotland. 



  (double click to access these documents)

	



	National SDS Stakeholder Updates
	Actions 

	

SDS Project update – The SDS project bulletin for May is attached below. 


 (double click to open the most current SDS project bulletin)

In Control Scotland update – 

In Control Scotland are proceeding with this year’s SDS objectives, including the research mentioned earlier on Option 2. Work continues on the action learning sets, which allow people to come together to collaborate on a particular topic. There will be three more of these being offered in the coming year which are: Flexible use of Carers’ Budgets, Option 3, and one specifically for providers on Option 2. 

Working Together For Change will shortly be open to applications, as well as continuing to provide demonstration projects, which aim to promote understanding of SDS within Local Authorities. 

SDS Scotland update –

The SDS Handbook has recently been published (on 15 March 2024) and can be found at handbook.scot along with the Personal Assistant Handbook and the Personal Assistant Employer Handbook. It is designed to work with existing resources as well as new forums and resources that may be produced, including the SDS standards. 


	



	Scottish Government Update
	Actions 

	
Grant letters have all been issued, and we are now into the second year of the SDS Improvement Plan. The Minister for Social Care Maree Todd recently visited LCIL, and may visit another SiRD later in the summer.  A fuller update on progress of the National Improvement Plan will be presented at a future meeting, and the SG SDS Improvement team have spoken recently to the GIRFE team, who are keen to present to the national SDS collaboration on work in this policy area. 

	



	Any Other Business
	Actions 

	
The next meeting of this group will be on 5th June 2024. Click here to join the meeting.
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Dr Danielle Farrel
Project Coordinator






Self-Directed Support

Option 2 Focus Groups

Feedback Report





What We Did And Why

In Control Scotland conducted research into Self-Directed Support Option 2

This research was specifically for support providers across Scotland

We wanted to give them a voice as we are aware their voices are not often heard, particularly in the implementation of Self-Directed Support

The research took the form of a survey and 2 focus groups 





The Questions We Asked

What works well with Option 2 Self-Directed Support?



What are the challenges around Option 2?



What do support providers need to enable them to confidently provide Option 2?









Our Key Findings – What Works Well

Flexibility – This was around being able to move support when it’s most beneficial to the supported person

Freedom, choice and control – That the support provided is always driven by the supported person

Straightforward payment processes required – This is for all parties involved

Person-centred services required – This can make a significant difference to the life of a supported person and/or their family









Our Key Findings – What Are The Challenges?

Flexibility isn’t always available 

Inflexibility causes restrictions on how a supported person can use their budget

Lack of available and accessible information around Self-Directed Support despite the legislation

Often disabled people and families aren’t offered Self-Directed Support unless they push for it

Lack of clarity and transparency









What Support Providers Need To Be In Place To Confidently Provide Option 2 of Self-Directed Support 

Access to positive examples of Option 2 Self-Directed Support in a designated place

More positivity around Option 2 Self-Directed Support

It needs to be person-centred

A robust tri-party agreement or contract 

Knowledge and information about Guardianship













Next Steps

Next Steps







In Control Scotland will run an Action Learning Set around Option 2 Self-Directed Support



01

We will also produce resources including real-life examples around the use of Option 2 Self-Directed Support



02

I will be producing In Control Scotland’s next research paper which will focus on the pooling of Self-Directed Support budgets and the flexibility of budgets



03



Any questions…



Contact details:

Dr Danielle Farrel

Project Coordinator

danielle.f@in-controlscotland.org.uk

info@in-controlscotland.org.uk
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m Community Brokerage Scotland
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SDS Improvement Plan (2023-2027)

for Scotland

2024-27
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What is community brokerage
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Routes to Support

Community
’ support
Citizens, family Information Peer Support
and friends network support services
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brokerage scotland
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Functions of Community Brokerage

To provide the right amount of support people
want/need and realises the benefits of good
relationship-based practise

CeMmunity

brokerage scotland
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“The functions, tasks
and purposes that
straddle both
brokerage and

independent support
organisations benefit
from a shared
approach”
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Invest in
local people

Competent
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informal
support

Maximise
personal
choice and
control

\

Principles of the
Model

15t May SDS Collaboration AMM






Core Values

At the heart of respect is caring

Respect

At the heart of integrity is kindness

Integrity

At the heart of equality is fairness

Equality

At the heart of citizenship is human rights

Citizenship

At the heart of quality is improvement through learning

15t May SDS Collaboration AMM





¢ You know the principles
underpinning community

Competency Framework

¢ Open and transparent communication
and working style/manner

e Honest
e Trustworthy

e Always uphold the
principles of community
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e You know and understand | ¢ You work to ensure people can e Good at ¢ You recognise everyone has skills and
everyone’s right to be a take up their right to be active listening abilities which are of value in their wider
citizen citizens e Conscientious community
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e You understand inclusion
¢ You understand inequality

e Observant
e Inclusive

¢ You work to ensure people are

included discriminatory manner

o Committed to working in non- ‘
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e You understand the

e Visionary
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¢ You work to help

¢ Ability to enable and encourage ‘

o

Competency Framework for People Practising Community Brokerage

Joadsay

What You Know What You Do What You Are at What Skills you need
All Times
e You understand diversity e Treat everyone with dignity | e Fair e Knowledge of Human Rights legislation
e You understand and respect e Aware ¢ Knowledge of Equality legislation
discrimination o Work effectively with e Adaptable e Knowledge of SDS legislation
You understand stigma people from all e Compassionate | e Ability to identify and to set up and follow
and marginalisation backgrounds and e Empathetic good practice procedures
You are aware of experience e Understanding | ¢ Ability to understand and adhere to
stereotyping »  Work effectively with o Patient standards set by this professional body
You are aware of your people who have arange | , p\odest o Excellent listening skills
own biases, triggers and of differing levels of e Professional e Ability and willingness to overcome own
beliefs understanding, opinions triggers, biases and beliefs and not allow
¢ You understand disrespect and views these to influence your practice /
e You understand e Demonstrate respect in all decisions
confidentiality aspects of your work e Good verbal and written communication
e Respect confidentiality skills
e Ability to comply with policies and
procedures

e Good group and individual skills /
coproduction abilities

e Proven background working in
confidential environments (or proven
background working with clients in a
confidential way)

o Knowledge of the Data Protection Act
2018
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Skills, Knowledge and Understanding

Skills

Skills ir
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Understanding

e Understanding the prejudice and discrimination experienced by
marginalised groups

e Understanding equality, diversity, and inclusion

e Understanding of self-directed support

e Understanding the role and function of different staff

e Understand the role of the social worker and function of social
work

e Understanding their own role in relation to the role of others

e Understanding relevant legislation

e Understanding of the SDS process in their locality

e Understanding difference between formal and informal support
e Understanding boundaries
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What Next?
e Road shows with NBF

* Promote collaborative working
 Who is doing what in your area
* |dentify gaps — explore solutions

* Develop a self assessment tool

-—
* Provide support )
* Recruit for the SQA Award

e Secure funding for the ABC of P ChlMIMUmn itg
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Support in the Right Direction 2024-2027

33 organisations will be delivering Support in the Right Direction (SiRD) activities from
1 April 2024 to 31 March 2027.

SiRD aim and outcomes

SiRD 2024-27 supports the delivery of the Scottish Government’s Self-Directed
Support (SDS) Improvement Plan 2023-27. The plan recognises that there are four
main outcome areas reflecting where improvements in how SDS is delivered most
need to be made. The first outcome area is:

e supported person and carer’s choice over their support, where success
means access to information, advice and advocacy, access to quality support,
and control and involvement for supported people over how it is delivered.

SIRD will directly contribute to this outcome through its aim to ensure that people
who use social care have access to independent support, advice, and advocacy,
wherever they live in Scotland.

All SiRD organisation are being funded to deliver work to achieve one or more of the
Fund outcomes:

1. Supported people and carers have a better understanding of self-directed support
and options for their social care.

2. Supported people and carers feel better able to participate in social care
assessments and reviews.

3. Supported people and carers feel they have increased involvement and choice
when planning their social care support.

4. Supported people and carers feel more confident to manage their social care
package.

The full SiRD logic model is at the end of this document.

Inspiring Scotland manages the SiRD Fund on behalf of Scottish Government. For all
SIRD related queries please contact the SiRD Fund Manager, Ashley Drennan, at
sirdenquiries@inspiringscotland.org.uk

Scottish G
IR scotian  pwrgseoumoorpmen

gov.scot

Information correct at April 2024



https://www.gov.scot/publications/self-directed-support-improvement-plan-20232027/

https://www.gov.scot/publications/self-directed-support-improvement-plan-20232027/

https://inspiringscotland.org.uk/

mailto:sirdenquiries@inspiringscotland.org.uk



SiRD 2024-2027 funded organisations

The SiRD funded organisations will receive a share of up to £9.2m over three years to
deliver independent support activities which will contribute towards the SiRD fund
outcomes. At least one SIRD funded organisation will be delivering services in each
of Scotland’s 32 local authority areas. Some organisations will focus on supporting
people living in one local authority area, others will work in more than one area and
some organisations are working in partnership. A list and map of SiRD 2024-27 funded
organisations and where they will be working are below. You can also find further
information on the SIRD fund page on Inspiring Scotland’s website, which lists the
funded services alongside a description of what each service is being funded through
SIRD to deliver: https://inspiringscotland.org.uk/fund/support-in-the-right-direction-
2024-2027/

SiRD fund organisation Local authority areas
delivering SiRD activity in

Advocacy Orkney Orkney Islands

Advocacy Service Aberdeen Aberdeen City

Advocacy Western Isles Eilean Siar

Ayrshire Independent Living Network East Ayrshire, North Ayrshire

and South Ayrshire

Borders Direct Payment Agency (also known as  Scottish Borders
Encompass)

Capability Scotland Dumfries and Galloway

Carers Link East Dunbartonshire East Dunbartonshire

Carers of West Dunbartonshire West Dunbartonshire

Carers of West Lothian, involving West Lothian West Lothian

SDS Forum

Carr Gomm Argyll & Bute and Highland

Circles Network Inverclyde and Moray

Cornerstone Community Care Aberdeen City and Moray

Disabled Person's Housing Service Fife Fife

East Renfrewshire Carers Centre East Renfrewshire

Equals Advocacy Ltd North Lanarkshire

m SCOTLAND “GWP” 4 | Scottish Government
M ‘ gov.scot

Information correct at April 2024



https://inspiringscotland.org.uk/fund/support-in-the-right-direction-2024-2027/

https://inspiringscotland.org.uk/fund/support-in-the-right-direction-2024-2027/



Equal Say Limited

Glasgow Centre for Inclusive Living (and Take

Ctrl)
Grampian Opportunities

Improving Lives

Independent Living Association Forth Valley (also

known as SDS Forth Valley)

Lothian Centre for Inclusive Living, with partners

The Action Group

Renfrewshire Carers Centre

Self-Directed Support Forum East Renfrewshire
Shetland Community Connections

Support Choices, with partners PKAVS and
Centre for Inclusive Living Perth & Kinross

The Advocacy Project

The Community Brokerage Network

The Disabled and Carers Information Centre
Association (known as Dundee Carers Centre)

Urram

VOCAL (Voice of Carers Across Lothian), with
partners Lothian Centre for Inclusive Living

Information correct at April 2024

North Lanarkshire and South
Lanarkshire

East Dunbartonshire,
Glasgow, South Lanarkshire

Aberdeenshire
West Dunbartonshire

Clackmannanshire, Falkirk
and Stirling

Edinburgh, East Lothian,
Midlothian and West Lothian

Renfrewshire
East Renfrewshire
Shetland Islands

Perth and Kinross

Glasgow

East Ayrshire, North Ayrshire
and South Ayrshire

Angus and Dundee

Highland
Edinburgh and Midlothian

W ‘ Scottish Government
N

gov.scot





SIiRD 2024-27 funded organisations (map view)

Note locations are approximate and based on the local authority areas o
being funded to work in.

Shetland Community
Connections ...

-

Community Contacts -
Carr Gomm (Highland)

Advocacy Western Isles

Cornerstone
Community Care
(Moray)

Circles Network .
Advocacy (Moray) -~

Community Contacts - Carr
Gomm (Argyll & Bute)

Carers Link East
Dunbartonshire

Improving Lives ...

Carers of West Dunbartonshire--.

Circles Network Advocacy (Inverclyde) -

The Advocacy Project -

Glasgow Centre for Inclusive Living (East
Dunbartonshire, Glasgow and South Lanarkshire)

Renfrewshire Carers Centre

rganisations are

#

L

Advocacy Orkney

Gramplan Opportunities

Cormerstone Community Care
. (Aberdeen)

.. Advocacy Service Aberdeen

Support Choices, Perth & Kinross Association for Voluntary
. . Service and Centre for Inclusive Living Perth & Kinross

Dundee Carers Centre [SDS Service Dundee &
Angus)

.- Disabled Person's Housing Service Fife

Independent Living Assoclation - SDS Forth
o Valley (Clackmannanshire, Falkirk & Stirling)

.-Carers of West Lothian

________ Lothian Centre for Inclusive Living and The

Actlon Group

“+...., Voice of Carers Across Lothian (VOCAL)
Edinburgh and Midlothian

" Encompass (BPDA)

East Renfrewshire Carers Centre
" Equals Advocacy
SDS Forum East Renfrewshire )
G ..b'l' >
Ayrshire Independent ;P; ':y Equal Say
Living Network ; otlan {North and South
(pan Ayrshire Cumn:'u.lnlty Lanarkshire)

Brokerage Network
(pan Ayrshire)

BRI SCOTLAND V‘
- | gov.

Information correct at April 2024

Scottish Government
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SiRD 2024-27 Logic Model

Programme aim: Ensure that people who use social care have access to independent support, advice, and advocacy wherever

they live in Scotland.

Qutputs

Social care and SDS8 information provision locally across
Scotland

General social care enquiry lines, drop-in or advice points
Accessible information on SDS and rights under SDS
legislation

Peer support promoting SDS

Self-directed support training for social care users, providers,
local authorities

Support for personal outcome and social care planning

Person-centred planning (one-to-one and group)
Preparation for, and support at, social care assessments
Formal and informal advocacy

Practical support (e.g. correspondence)

Putting outcome and social care plans into action

Support to find and access community-based services
(sometimes referred to as community brokerage)

|

Programme outcomes

Supported people and carers have a better understanding of self-directed support and

options for their social care

= Number of people and carers who have received self-directed support information

= Number of cases provided with one-to-one independent support and advice on seli-directed support

= Number of people and carers who have participated in basic self-directed support specific training

= Number of training sessions or workshops delivered to provide information

\; % of people and carers who report an improved understanding of self-directed support in posi-engagement surveys J

\

¥

(Supported people and carers feel better able to participate in social care assessments\
and reviews
= Number of people and carers who have been supported to prepare for a social work assessment or review

= Number of training sessions or workshops delivered specifically focusing on enhancing participation in social care

- % of people and carers who report increased confidence in participating in social care assessments and reviews
« % of people and carers who feel more informed, listened to, less stressed

& Number of people and carers who express satisfaction with their level of involvement in the assessment and review _/

(advocacy/self-advocacy)

assessments and reviews

process

. 4

Formal and informal advocacy
Peer support
Supporting flexible and alternative uses of social care budgets )

Ongoing management of social care packages \

Support to become an employer, including signposting to
payroll, insurance etc.
PA recruitment

g % of individuals and carers who express satisfaction with the level of involvement and choice in their care planning. /

\

Supported people and carers feel they have increased involvement and choice when

plannlng their social care support
Number of people and carers who have been supported with personal outcome planning
Number of people and carers who have been supported to access relevant community-based services, support or
resources
Number of people who have been supported to change their care plans to align with their preferences
Number of people and carers who report they are more aware of the help, care and support options available to them

. 4

KSupported people and carers feel more confident to manage their social care package
= Number of people and carers who demonstrate improved knowledge and understanding of their social care package

+  Number of people and carers who have participated in PA Employer training

Support on being a good employer

Support to review and change social care arrangements/
options

SCOTLAND

Information correct at April 2024

- Number of people and carers who have fed back that they no longer need ongoing support to manage their social

= Number of people who have fed back that they feel more confident as an Employer

\

components (e.g., budgeting, arranging services, hiring support staff).

care package

W Scottish Government

. | gov.scot

Improvement Plan
Outcome

Supported
person
and
carer's
choice
over their
support

% of individuals and carers who report an increase in their confidence levels in managing their social care package ) J
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Support in the
Right Direction

O

Support in the Right Direction 2024-27 Funded organisations

Funded organisation

Local authority areas delivering
services in

Advocacy Orkney

Orkney Islands

Advocacy Service Aberdeen

Aberdeen City

Advocacy Western Isles Eilean Siar
Ayrshire Independent Living Network East Ayrshire, North Ayrshire and South
Ayrshire

Borders Direct Payment Agency (Encompass)

Scottish Borders

Capability Scotland

Dumfries & Galloway

Carers Link East Dunbartonshire

East Dunbartonshire

Carers of West Dunbartonshire

West Dunbartonshire

Carers of West Lothian, working with West
Lothian SDS Forum

West Lothian

Carr Gomm, Community Contacts

Highland and Argyll & Bute

Circles Network Advocacy

Inverclyde and Moray

Cornerstone Community Care

Aberdeen City and Moray

Disabled Person's Housing Service Fife

Fife

East Renfrewshire Carers Centre

East Renfrewshire

Equal Say

North Lanarkshire and South Lanarkshire

Equals Advocacy

North Lanarkshire

Glasgow Centre for Inclusive Living

Glasgow City, East Dunbartonshire and
South Lanarkshire

Grampian Opportunities

Aberdeenshire

Improving Lives

West Dunbartonshire

Independent Living Association Forth Valley (SDS
Forth Valley)

Clackmannanshire, Falkirk and Stirling

Lothian Centre for Inclusive Living, with partner
The Action Group

City of Edinburgh, East Lothian, Midlothian
and West Lothian

Renfrewshire Carers Centre

Renfrewshire

Self-Directed Support Forum East Renfrewshire

East Renfrewshire

Shetland Community Connections

Shetland Islands

Support Choices, with partners PKAVS and the
Centre for Inclusive Living Perth & Kinross

Perth & Kinross

The Advocacy Project

Glasgow City

The Community Brokerage Network

East Ayrshire, North Ayrshire and South
Ayrshire

The Disabled and Carers Information Centre
Association (Dundee Carers Centre)

Dundee City and Angus

Urram

Highland

VOCAL (Voice of Carers Across Lothian), with
partner Lothian Centre for Inclusive Living

City of Edinburgh and Midlothian

SiRD 2024 -27: April 2024

W Scottish Government
N

gov.scot
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Description automatically generated]Social Work Scotland SDS Project Bulletin

May 2024

Welcome to our second bulletin of 2024 updating Self-directed Support (SDS) project stakeholders on developments across our workstreams. Please feel free to distribute the bulletin to other colleagues. 

Our highlight this month is having achieved ministerial and COSLA approval on 10 May for the revised SDS standards – a huge thanks to all our partners who co-produced them with us. They belong to everyone, and we hope that we have done them justice with the new graphic design and the easy read version, produced by Disability Equality Scotland. You’ll find the links to both below.

Two online Community of Practice seminars are coming up - one on the new Community Brokerage Framework (Wednesday 29 May from 3 - 4pm) and one on Resource Allocation Systems (Thursday 6 June from 10 - 11am). Please share the invitations to your colleagues, all are welcome!



Workstream 1 – Review of the SDS Standards

This is about reviewing, refreshing and promoting the use of the SDS Framework of Standards, making them relevant to all, and linking to practice resources.

The Social Work Scotland Self-Directed Support project team is delighted to share the revised Self-directed Support Framework of Standards and Easy Read version, which have been recently approved by Scottish Government and COSLA.  We will be formally launching the revised standards soon, but for now, we want to share them with our networks so that they can begin to be used in practice.  

The Framework, with twelve standards, and accompanying practice statements and core components, tells us what good Self-directed Support looks like. 

The Framework has been designed to align with the Self-directed Support statutory guidance to support system change, implementation, practice and consistency of outcomes experienced by supported people (children and adults) and unpaid carers across Scotland. The Standards aim to support best practice, and to underpin local improvement plans.  

The revised Standards better reflect the perspectives of children and families, and those people who are often not offered choice and control over their support. The revised Standards also have greater relevance for today’s challenging context. 

The Standards are useful for many people including social work practitioners, social work leaders and people who provide independent support, community brokerage and advocacy. 

Through the design and Easy Read version of the documents, we have made the Standards more accessible, and easier to understand and use. 



Workstream 2 - SDS Practice Resources

This is about developing the tools we need to practice good SDS.

The SDS Practitioner Toolkit was launched at SDSS National Voice and widely promoted through SWS members, SDS Practice Network and the SDS Community of Practice.  

Eleven local authorities are testing how the toolkit is landing and how it is being accessed and used by social work practitioners. 

A practice learning session for BA Social Work / Masters of Social Work students at Strathclyde University around the Toolkit is being planned for September. 

Workstream 3 - Self-evaluation and Improvement

This is about learning how to do SDS better.

Work is underway to develop the concept design for version 2 of the self-evaluation and improvement framework, and important tool for leaders and implementers of SDS. The SDS project team is working with Health Improvement Scotland and In Control Scotland to develop the refined version, which will incorporate learning from the beta test phase of the workstream.   

We are aiming to identify early implementer local authorities by June and to carry out initial implementation phase in quarter 3 (October to December 2024). 



Workstream 4.1 - Direct Payment agreement for employing Personal Assistants

This is about fair and equitable provision for PA employers.

Feedback from SDSS National Voice conference workshop on the draft Standard for employing PAs is being considered by our independent researcher. 

An approach to beta-testing the draft standard has been developed by the team. Three LAs/HSCPs have been invited to test the draft standard and contribute to its development.  Support will be provided by the SDS project team to each LA.  We are also inviting a group of people with lived experience to be involved in the beta test.  

The beta test will take place between June and September and will include Social Workers, SDS Leads, DP Teams, Finance alongside Independent Support Organisations (ISOs). 



Workstream 4.2 - Personal Assistants’ wellbeing

This is about increasing the wellbeing of the PA workforce, and is part of our work with the Fair Work division of Scottish Government.

We secured a dedicated page for PAs on the National Wellbeing Hub which was promoted by the SG Team at the SDSS National Voice conference. 

The Personal Assistants Network Scotland and the team are working together to provide wellbeing support for PAs (Blue Light Card, ILG PA). Priorities for the work will be determined by the recommendations from IMPACTs systematic evidence review of PA wellbeing and the voice of employers. This work will also be aligned with the developing DP standard and the PA Employers Training Framework 



Workstream 5 - Relationship-based Practice

This is about moving from care management to relationship-based practice focusing on what matters to the supported person and planning for good person-centred outcomes.

We are pleased to introduce a new workstream this year focusing on Relationship-based Practice, Assessment and Support Planning. We are looking forward to work with partners to explore the relationship between relationship-based practice and Self-directed Support.  

If you are interested in being involved in this workstream, please laurafcowan@socialworkscotland.org.



Workstream 6 - Budget Approval Process

This is about redesigning processes so that approval for personal budgets is straightforward, and delays are designed out.

We are pleased to introduce a new workstream this year focusing on Budget processes. We are looking forward to work with partners to explore this area and look at how to implement standard 12: Access to budgets and flexibility of spend.   

If you are interested in being involved in this workstream, please contact jane.kellock@socialworkscotland.org. 



Workstream 7 - Training and Practice Development 

This is about developing supportive approaches that nurture confidence in our workers.

Our research into the SDS training available to Social Work professionals has begun. SDS leads across the country are being asked to tell us about the opportunities local practitioner have to learn and develop in relation to Self-directed Support. We are working with researcher, Rhiann McLean from Three Sisters Consultancy on this research which will involve one or more focus groups and a small number of interviews, as well as the national survey being completed by SDS leads (deadline 12 June 2024). 

We look forward to exploring the findings of the research, which we expect will be available around the early Autumn.  

For more information on the SDS training and practice development workstream, please contact sds.team@socialworkscotland.org.   



Community of Practice

Events

The first Community of Practice event of this financial year took place on Wednesday 17 April. The team reminded the CoP members of the range of sessions available through the CoP and introduced a series of roadshows as a new activity for this year, which we hope to learn from and continue into future plans. 

We were able to give an overview of WS7 SDS Training and practice development progress and introduce the two workstreams which had been in abeyance last year, namely WS5 Relationship-based practice and WS6 Budget processes. 

We held small group discussion sessions to take early feedback from the CoP on the two new areas of work. Both were still priorities for the CoP members and they advised that the two workstreams must be well connected in their activity and direction. 

Seminars

Two seminars are being planned for quarter 1 (April – June) 2024: one on the new Community Brokerage Framework (29th May 3pm-4pm) and one on Resource Allocation Systems (6th June 10am-11am). 

Roadshows

Early discussions have taken place with three local areas that we propose to visit with a roadshow in summer 2024. We are awaiting confirmation of their involvement.   

The main aims of the roadshows are a) to promote the refreshed SDS standards to social work practitioners and local authority SDS leadership, exploring how the standards can be used in practice, and b) to provide a platform for local SDS improvement.

Dedicated Spaces

We propose setting up three dedicated CoP spaces to support workstream developments: 

· Self-evaluation and improvement 

· Budget processes 

· Using the DP standard 

We are also planning a short series of three dedicated sessions to explore the use of SDS for children and families, aiming to reach beyond children with disabilities. 



National SDS Collaboration

We continue to provide admin resources and input to the monthly National SDS Collaboration meetings. 

The National Collaboration is engaged in a review of its aims and scope, and in refreshing its membership to include a greater representation from supported people organisations.

Through the National Collaboration, we expect to be involved in the monitoring and evaluation of SDS improvement plan in summer 2024. We have responded to an email sent by the SG SDS Improvement Team proposing the approach.



Other work

The team had a learning meeting with the team leads from the Scottish Government Access to Social Care and Support Working Group (formerly Eligibility) where we presented on our use of implementation science towards the implementation of the revised SDS standards. We will be invited in due course to present to the national group developing recommendations for ministers on alternatives to eligibility criteria. 

The Scottish Parliament Health, Social Care and Sport Committee has published their report of the information gathering phase of the Post-legislative scrutiny of the Social Care (Self-directed Support) (Scotland) Act 2013: Phase 1 . We are pleased that the social work perspective has been included in the report, and we extend our gratitude to colleagues who represented social work at the committee, took part in the focus group and submitted written responses. 

The Committee has now also agreed its approach to phase 2 of its post-legislative scrutiny, which will take place in June 2024. More information on phase two has been published on the Committee’s website. Social Work Scotland has been asked to field a representative at a forthcoming meeting of the committee during phase 2 of the PLS. 



How to get involved

Contact us at sds.team@socialworkscotland.org to find out more about our work and how you can get involved. 

Best Practice around Scotland

We be adding examples of local good practice each month, so please send in your examples to sds.team@socialworkscotland.org if you want to share! 

The ALLIANCE has published a report on peoples’ experiences of accessible information around SDS and social care. This work was completed on behalf of Scottish Government, and reflects the experiences of people who are Deaf, Deafblind, and who have Visual Impairments.  The full report, a summary, and a BSL video (with captions and voiceover) of the findings are available here.

The proposed creation of a new National Outcome on care has been laid before Parliament supported by SG and a coalition of 70 organisations. The outcome states: ‘We are cared for as we need throughout our lives and value all those providing care’ and will cover everyone with caring responsibilities.  

With input from our partners, the SDS project has produced a series of Reflections on Practice, which illustrate innovation at different system levels across Scotland. We will be adding more throughout the year. If you have any good examples of local practice that you can share, please let us know by emailing sds.team@socialworkscotland.org.  


· Revising the Self-directed Support Framework of Standards (Reflections on Practice) 

· Flexible Use of Direct Payments Across Scotland (Reflections on Practice) 

· Supporting People to Live a Good Life in Highland (Reflections on Practice) 

· Overnight Short Breaks in Fife (Reflections on Practice) 

· Fife Community Support Service Reviews (Reflections on Practice) 
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