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NATIONAL SELF-DIRECTED SUPPORT COLLABORATION
NOTE OF MEETING – 6TH NOVEMBER 2024

In attendance by video conference:
	Pauline Lunn (In Control Scotland) (chair)
	Alastair Minty (In Control Scotland)
	Alicia Petrie (ENABLE Scotland)

	Ali Upton (Scottish Social Services Council)
	Anne-Marie Monaghan (Community Brokerage Scotland)
	April O’Neil (Inclusion Scotland)

	Becky Duff (Carers Trust)
	Billi Allen-Mandeville (ALLIANCE Scotland)
	Brett Rogers (In Control Scotland)

	Cheryl Taylor (SDS Practice Network)
	Emma Miller (Personal Outcomes Network)
	 Kirsty Sangster (Lothian Centre for Inclusive Living)

	Iain McGregor (Voice Of Carers Across Lothian)
	Joanne McGee (Glasgow Centre for Inclusive Living)
	John Skouse (Care Inspectorate)

	Karen Procek (In control Scotland)
	Pauline Boyce (Glasgow Centre for Inclusive Living)
	Laura Hendry (Aberdeenshire Council)

	Leila Talmadge (Autistic Knowledge Development)
	Les Watson (Personal Assistants Network Scotland)
	Lyn Pornaro (Disability Equality Scotland)

	Vicki Murray (City of Edinburgh Council)
	Sharon Leitch (Voice Of Carers Across Lothian)
	Niccy Kershaw (Encompass Borders)

	Hannah McShane (Scottish Government)
	Robert White (Independent Living Fund Scotland)
	Morag Duncan (Dundee Carers Centre)

	Susan McKenzie (West Lothian Council)
	Megan O’Hara-Knight (Glasgow Disability Alliance)
	Wendy Brooks (Voice Of Carers Across Lothian)

	John Barrow (Scottish Borders Council)
	Toria Fraser (Scottish Government)
	Elspeth Critchley (Encompass Borders)

	Ashley Drennan (Inspiring Scotland)
	Donna Murray (Social Work Scotland)
	Laura Finnan Cowan (Social Work Scotland)

	Jane Kellock (Social Work Scotland)
	Calum Carlyle (Social Work Scotland)
	




	Welcome and Matters Arising
	Actions 

	
PL welcomed the group and is acting as substitute chair today. 
Apologies were received from: Beth Anderson, Susan Kelso, Donald Macleod, Kayleigh Hirst, Andy Miller, Des McCart, Iain Ramsay, Rob Gowans. 
The previous meeting minutes were approved by assent. 
No matters arising. 
The statement of Intent update will be carried over to the December meeting. 

	



	Scottish Government Updates
	Actions 

	
HM gave a brief update from the Scottish Government (SG), in BA’s absence. 

National Care Service (NCS) – Following the Scottish Green Party removing support for the Bill, work is ongoing to identify a way forward, including further dialogue to resolve concerns about the Bill. 
Post-Legislative Scrutiny recommendations – The Scottish Government’s (SG) response to the recommendations of the Post-legislative scrutiny of the Social Care (Self-directed Support) (Scotland) Act 2013: Phase 2 (PLS) have not yet been submitted to Scottish Parliament, but will be published shortly. SG are also looking to gather responses from across the country, recognising that there are already activities ongoing which address some of the recommendations from the report. 

One of the points recognised in the PLS recommendations is that the National SDS Improvement Plan 2023-2027 has not been adequately resourced to achieve its objectives. 

Monitoring and Evaluation of the SDS Improvement Plan 2023-2027 – Many thanks to everyone who has contributed to the development of this. The template for year-1 (2023-2024) feedback will be agreed next week, and this will come back to the National SDS Collaboration (NSDSC) in January 2025 for discussion.


Three small groups discussed the PLS and the NCS, a summary of views expressed follows:

People were generally frustrated by lack of activity with regard to the National Care Service, which was felt to have rocked the boat rather than stabilised things. People are concerned about changes to NI contributions, and whether that might threaten continuity for some care providers. Another frustration is the amount people’s good will is being called on, and to what extent people’s views are being included. 

What works well is what happens in local communities, we need to recognise that and build on it. New models of care team continue to discuss what eligibility criteria would look like. What we need are safe, sustainable and simple ways to deliver support both for those who provide it and those who receive it. 

While people agree with the principles of the National Care Service, the complex Bill itself isn’t popular as it provides more complexity rather than simplifying things. Some question about whether people generally know about the progress of the National Care Service Bill, and whether it is going ahead, and for those who are aware, there is concern that they don’t know what is going to happen, and what it will mean for them. 

With regard to Post-legislative scrutiny recommendations, they reflect the feedback well which the committee heard, but the group want to recognise that some of the recommendations reflect work that is already underway, often by SG funded organisations. There is a concern that this work will be set aside and new work started, without recognising that work which is currently ongoing with regard to those recommendations. 

Group members considered whether organisations, as well as local authorities, can respond and comment on the recommendations. 

	



	National Self-directed Support Learning and Improvement Framework
	Actions 

	

 (double click to access these slides)

JK presented the newly developed SDS Learning and Improvement Framework (SDS LIF) which was launched on 30 October at the SDS Community of Practice online meeting. The SDS LIF can be downloaded, along with supporting resources, from the SDS Library on the Care Inspectorate website. 

Discussion and comments:
This is aimed at Social Work, however it could be adapted for use by third sector organisations, and some discussion has been had with SDS Scotland about this. 

There is a dedicated SDS LIF community of practice to support the use of the new framework in the context of how difficult it can be to change mindset, and influence culture. A shift to learning approach is being supported nationally, and the SDS project team continue to talk to leaders about the importance of a learning approach and of leading from the front. Also, the support of the Care Inspectorate in encouraging the use of this framework is important. 

	



	Presentation – Encompass
	Actions 

	

 double click to access these slides
Encompass Borders gave a presentation about their work as a support organisation providing services for Direct Payment recipients. Also, see this film on SDS (youtube), produced by Encompass Borders. 

	



	Lived Experience Involvement
	Actions 

	
KP gave an update on the inclusion of perspectives within the policymaking space, from people with lived, and loved, experience. 

 (double click to open these presentation slides)

Some work has been done to gather views from people with lived and loved experience about inclusion, identifying that many feel that their voice is not represented with regard to SDS, but saying that they would prefer not to engage directly with a formal group such as the National SDS Collaboration. Preference would be to have opportunities to meet both online and in-person, and to have their views represented anonymously in some cases. Another suggestion was to use social media platforms and other methods to enable those who work during the day to contribute and to participate. There was also the feeling that there needs to be an identified representative person to make sure their voice is heard and taken into consideration. 

KP proposed that In Control Scotland can do some of the work of connecting together existing groups and platforms, and asked members of the NSDSC to get in touch if you are working with any user groups who could be connected in with this work – karen.p@in-controlscotland.org.uk 
KP asked people to get in touch if they would like to collaborate on this work. 
	



	Disabled People Demand Justice campaign 
	Actions 

	
LP talked about the Disabled People Demand Justice campaign, which ran from Tuesday 22nd October to Monday 4th  November 2024.  Despite the Programme for Government 2023 commitment to deliver an Immediate Priorities Plan to address the cost of living and energy crisis of winter 2023 and the Programme for Government 2024 promising to Deliver on a Disability Equality Plan which would ensure the voices of disabled people would be at the centre of policy and decision-making, no meaningful action has been taken.  Disability Equality Scotland, Glasgow Disability Alliance, Inclusion Scotland and Disabled People-Led Organisations across Scotland are campaigning for disabled people’s rights, and have now withdrawn their endorsement of the Scottish Government’s draft Disability Equality Plan, as more disabled people continue to fall into poverty. Representatives of the campaign will meet with the Equalities Minister next week for further discussion.  

More information about this campaign can be found here: https://www.hrcscotland.org/news/news/disabled-groups-organisations-withdraw-support-for-scottish-governments-disability-equalit/ 

	



	Any Other Business
	Actions 

	
The next meeting of this group will be on Wednesday 4th December 2024, from 1pm to 3pm. 

	



		3
image1.emf
24-10 SDS Learning  and Improvement Framework intro.pptx


24-10 SDS Learning and Improvement Framework intro.pptx




Introduction



October 2024

Social Work Scotland SDS Project










1



Activity 4.1.2 of the SDS Improvement Plan 2024-2027: 

Support LA leaders across Scotland to innovate, embed, implement and sustain good practice to ensure that all care groups have access to SDS, incorporating good practice on self-evaluation and evidence on where the challenges and opportunities exist. 

Collaboratively designed by Social Work Scotland SDS Project (workstream 3) and Healthcare Improvement Scotland, funded by Scottish Government, with input from other partners:

	Care Inspectorate, In Control Scotland, SDSS, local authority SDS leads

Version 1 in 2023, and version 2 in 2024



Development
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It is a framework

Intermediary level approach 

Iterative and progressive, not prescriptive



It is peer led

Built bottom up 



It is paced

Starts where you are and supports continuous paced improvement
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		Supported people 
Supported people and carers have choice over their support. 


		Workforce 
Enhanced worker skills, practice and autonomy.
Covering job roles, workforce capacity, skills-based training, job coaching, professional autonomy, evaluating quality of practice. 
 

		Organisation
Better systems and culture
Covering personal budgets, delegated authority, recording processes, IT systems, digital solutions, data gathering. 
 

		Leadership
Better leadership
Covering learning organisation, including supported people and carers as leaders, supporting the workforce, solutions to adaptive problems, working with other professions.
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	Human.    		human flourishing

Learning. 		far too complex for performance management

Systems. 		outcomes are created from whole systems



			Condition 1: Lived experience coproduction

			Condition 2: Agency of workers in improvement

			Condition 3: Confidence of self-evaluators

			Condition 4: Leadership

			Condition 5: Pace and nature of self-evaluation activity

			Condition 6: Role of critical friends

			Condition 7: Importance of peer support	
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Framework

Stage wise processes 

Recommended activities and tools 

Impact tool

Document and evaluate impact on people groups and geographical communities 

Evaluation matrix 

Evaluate against the drivers of implementation  

Journey map

Supported person’s journey through the social work and social care system
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Data for learning

Implementation focus

Using the standards

Stages of self-evaluation & improvement

Activities

Tools and resources







Work is underway to develop the concept design for version 2 of the self-evaluation and improvement framework. The SDS project team is working with Health Improvement Scotland and In Control Scotland to develop the refined version, which will incorporate learning from the beta test phase of the workstream. 



We are aiming to identify early implementer local authorities by July and to carry out initial implementation phase in quarter 3 (October to December 2024).



#1 Implementation framework 

We are putting the standards at the heart of the approach. 



#2 Impacting

Foregrounding populations of people who may not get access to SDS
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https://hub.careinspectorate.com/resources/self-directed-support-library/self-directed-support-framework-of-standards-2024/ 



SDS standards were collectively developed in 2021, and reviewed in 2023-24 – they are a collective view on what good looks like in SDS. Very strong engagement with multiple stakeholders, very strong buy in. 
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Work is underway to develop the concept design for version 2 of the self-evaluation and improvement framework. The SDS project team is working with Health Improvement Scotland and In Control Scotland to develop the refined version, which will incorporate learning from the beta test phase of the workstream. 



We are aiming to identify early implementer local authorities by July and to carry out initial implementation phase in quarter 3 (October to December 2024).



#1 Implementation framework 

We are putting the standards at the heart of the approach. 



#2 Impacting

Foregrounding populations of people who may not get access to SDS
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Evaluation matrix builds on the Implementation driver narrative to help local areas examine their progress and maturation, while still being held in a learning approach. 
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We have developed another tool to help practitioners to reflect on their use os the SDS standards, aligning standards to parts of the journey through services and prompting questions based on the standards and core components. 

11



Resources 

Access valuable resources and links aligned with each stage of the Framework’s process. These resources support effective application and provide additional insights for stakeholders.



Peer support

Learning along with others, join a dedicated community of practice, and read case-studies and exemplary practices demonstrating the use of the Framework.













 

 The offer for local areas wanting to engage with the framework. 

Currently have 15 local authorities ‘signed up’ who will be invited into a dedicated CoP starting in late September. This includes three areas who tested an early version and whose experience informed version 2. 
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3. The toolkit
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5. Getting support
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Scottish Borders SIRD Project

Funded by Scottish Government



Supported by Encompass
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ENCOMPASS

Encompass is a user-led support organisation in the Scottish Borders

It provides services for Direct Payment users

It started in 1999 as Borders Direct Payment Agency

All services that Encompass provides have been developed through working with and listening to feedback from individuals

It seemed fitting given the organisation’s experience, that the SIRD project is hosted by them

The SIRD project has 3 part time staff, Kristine who is the preassessment worker, Elspeth who is secretary to the SDS Forum

( and much more) and Niccy who oversees the project and chairs the Forum

























How SIRD funding is used -
Pre assessment work/SDS Forum

We set up an SDS Forum in 2017 - 

Through early work in the SDS Forum we found people did not know about SDS and did not understand the assessment process even after it had been completed

With the SDS Forum we developed a “Preparing for your assessment” and Guide to Social Care documents which were adopted by the LA and sent out with Waiting list letters

We identified the benefit of pre assessment information about SDS and established a Pre assessment worker post

We meet with people face to face to give them information and help them prepare for their assessment
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Pre assessment work

Role of pre assessment worker 

As well as one to one work the pre assessment worker provides information on SDS as widely as possible. She is an integral part of the What Matters Hubs which have been established in towns across the Borders . 

She makes regular contact with locality SW teams and attends their team meetings when appropriate

 She gives presentations on SDS to other local 3rd sector and voluntary organisations e.g. Carers Centre, Local Area Coordinators, Borders Older People’s Forum, Red Cross etc

 





















Scottish Borders SDS Forum

We have developed a SDS Forum

We work hard to ensure our voice of lived experience is heard

We meet monthly and often have relevant speakers.  We use our collective voice to suggest areas of improvement and raise issues of concern locally and nationally. 

We work in close partnership with our SDS Lead and have representatives on the local SDS Improvement Group

We are recognised as a group of people with lived experience for consultations both local and national.

We are involved in National Groups e.g. SW Scotland

   Standards, SDS Scotland, PA Programme Board etc.



























5

















SDS Forum Aims



Offer mutual support and provide a listening ear 



 Share our views on and experience of social care in Scottish Borders

Use our collective knowledge and experience to help others (informal advocacy)

 Use our collective voice to raise issues of concern, locally and nationally

 Represent people using social care to ensure SDS principles and values are implemented in practice 







































Henry’s Poem Forum member

























Who are we? 





We are the Scottish Borders SDS Forum 





And we all act with a certain decorum 





We help to make the community aware 





Of the four choices they have in care 





We are a group who do our best 





To share people’s views and put to the test 





What the community want and need 





To make SDS the very best indeed 





For those in the community, who need information about care 





The SDS Forum will always be there.



















SDS Forum – what’s worked well?

Meeting monthly

Creating a safe place to share experiences –we have a cohesive, confident and friendly group of active members who regularly attend meetings and other members who receive minutes and any other information we are circulating 

Having two councillors, and SDS Lead now as members

Being willing to constantly raise issues and undertake tasks to promote good practice in SDS

Putting in the leg work to produce back up documentation 

Inviting a wide variety of speakers – of value both for members and for visitors 

Not giving up – perseverance 







































Example of how we made our voice heard

April 2019 LA planned to introduce pre payment cards for Direct Payments recipients – no consultation planned and likely to be introduced without choice

SDS Forum decided to make Participation Request (we had heard about PRs from SDS Scotland and one of our members had  attended training) SDS Scotland were extremely supportive throughout the whole process and stayed with us  

Participation Request accepted – long process (partly due to Covid) involving many meetings 

In May 2021 our request for prepayment cards to be a choice was finally successful

In the process of working through the PR Outcome Improvement process with the LA we developed mutual trust and respect 





































What we have influenced 

Because of the mutual trust and respect that had developed we have been increasingly heard and consulted

In September 2021 we were invited to be part of recruitment process for the SDS Lead following retirement

Following the appointment of SDS Lead in December 2021 we have worked in close partnership with him particularly in developing the TOR, purpose and workstreams of the SDS Improvement Group 

SDS Forum /SDS Improvement Group – issues raised at Forum are  taken to the SDS Improvement Group

Now have monthly meeting with SDS Lead and his line manager 





































Our Successes

We have worked in partnership with the SDS Lead successfully and have influenced local policy and practice through people’s lived experience in relation to 

Pre payment cards

Pre assessment information/ Guide to Social Care

Charging Policy leaflet

Direct Payment Guidance on use of Direct Payments (traffic light system)

SDS Improvement Group Terms of Reference and workstreams

Power Points for Social Work SDS e learning training

Letter to people waiting for care

Influenced national research on the use of Participation Requests in Scotland 

SDS Film  https://youtu.be/tB2rO4ND7xk







































SDS Event

Annual SDS event – arranged by us but funded by SBC

SW staff, providers, Carers Centre, Contracts, Encompass staff and Board members, C&F team, Councillors , Daisy the dog

Guest Speakers –SW Scotland, Chief Officer HSCP

Outcome of last SDS Event - invitation from Chief Officer HSCP to do joint presentation with SDS Lead to the Council Management Team









































Challenges 

Increasing membership of SDS Forum

Involving more people using Option 2 and 3

Changes in LA staff

Delays in decision making – LA processes 

Holding hybrid meetings









































Sottish Borders Council 
        SDS Lead

My Job Title and Role 



My interview – a lesson in Co-Production!



Involvement with the Forum 



The SDS Improvement Group and its Purpose



The Road Ahead - Priorities

 













































Current Planned Workstreams of the SDS Improvement Group

Appeals Process

SDS for C&F 

Carers Budgets

DP Rate/PA terms and conditions

PA training 

SW staff training

Option 2/ISF

Transitions 

Information and communication

Website SDS information

























































Our work is never done!
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Lived & Loved 


Experience
on the National SDS 


Collaboration







What should the National 


Collaboration be doing?











People want to be heard but 


want a safe space to do it


Flexible ways of engaging 


are key


Approach


Why?


“We believe that the insights of people 


who need social care support and unpaid 


carers are vital to improving SDS, and 


positive change cannot happen unless 


they are heard and included. We seek to 


amplify the voices of people with lived 


and loved experience in both local and 


national spaces”


Focus







What we know


• Lots of learning – there are many user 


groups, and some online platforms that could 


be effectively utilised







How we think it could work







How we think it could work
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