PAPB – Training Sub-Group

Meeting 9th October 2025

Minute of Meeting
Attendance
· Anne-Marie Monaghan - Chair
· Magali Redding - Research and training coordinator SDS Scotland
· Narek Bido - CEO of LCIL
· Linda Riley - Retired support worker and PA employer
· Pawel Kopec- Programme and events coordinator at SDSS
· Ali Upton - Representative from the Scottish Social Services Council
· Joanne McGee- Policy and participation leader GCIL
· Zoe McIntyre - Communication and Policy Manager SDS Scotland
Apologies
· Julia Smith PA Employer							
· Pauline Nolan - Inclusion Scotland
· Donna Murray - Social Work Scotland
· Jenny Whinnett - PAMIS
· Marianne Scobie - Depute CEO GDA
· Peter Scott - CEO ILF 
· Lyn Pornaro - CEO LCIL
· Sharon Macleod - CEO AiLN
Overview of the Meeting
The meeting focused on training and support for personal assistants (PAs) and their employers, with discussions centred on addressing gaps in training availability, funding challenges, and the unique needs of PAs and their employers. Attendees shared insights on existing resources, barriers to accessing training, and potential solutions to improve the training framework. The group also explored collaborative approaches to enhance training accessibility and relevance, including the development of new modules and tools. 
Introduction 
The meeting began with a discussion on the background and purpose of the group, which is a subgroup of the Personal Assistant (PA) Programme Board. Anne-Marie reminded the group they are tasked with addressing training for PAs, with a focus on the relationship between PAs and their employers. The origins of the group were linked to the Feeley Report, which highlighted inequalities between social care workers and PAs, particularly in terms of training access, employment rights, and terms and conditions. The meeting aimed to provide updates on ongoing projects, including e-learning modules, a training locator, and a communications campaign, as well as to discuss challenges and opportunities in training provision for PAs. 

Overview of Training Activity

Zoe provided a brief overview of the work that is underway in relation to the workplan for the PAPB training subgroup offering assurance to the group that activity was on target. These are detailed below.
E-learning modules
Zoe provided an overview of the existing eLearning modules, which include topics such as teaching PAs to support employers effectively, navigating disagreements, managing boundaries and endings, fostering healthy working relationships, and understanding the value of personal assistants. These modules are designed to be flexible, allowing PAs and employers to complete them together or individually. Feedback mechanisms, quizzes, and reflective exercises are embedded within the modules to enhance learning. There are five modules currently available and Feedback was sought from the PAPB Training Sub-group on the structure and content of these modules to inform the development of four additional modules. Suggestions included incorporating case studies and reflective exercises to enhance learning. 
Training Locator Update
Zoe highlighted the progress made with the training locator, which currently lists eight organisations offering 30 training sessions across five topics: autism, disability equality, first aid, moving and assisting, and the role of a personal assistant. The locator allows users to filter by training type, delivery method, and age group. Plans are underway to expand the topics covered, including areas such as medication administration, food hygiene, epilepsy, and person-centred training which were all identified areas highlighted through the PA workforce survey. The group also discussed the importance of including training on soft skills, such as person-centred approaches, and addressing the needs of marginalised groups, including people living with dementia and those who use substances or alcohol. Zoe also talked about the potential integration of AI chatbot tools to improve accessibility and personalisation of training resources. The group supported this but also discussed the importance of involving local training providers and local authorities in the process. In response to this Zoe outlined the verification process for training providers, which includes ensuring bespoke training tailored to the PA-employer relationship, incorporating feedback mechanisms, and involving individuals with lived experience in delivery. 
Provider Engagement Events
Zoe also outlined plans for training provider engagement events, which aim to build connections between local training providers and independent support organisations. These events are intended to facilitate collaboration, improve awareness of training opportunities, and address gaps in provision. The group expressed enthusiasm for these events and their potential to enhance training accessibility. Zoe agreed to keep the group posted on progress.
Barriers to PA s Participating in Training
Several attendees provided feedback on the current training landscape and the challenges. Narek raised concerns about barriers to training participation, including the lack of paid time for PAs to attend training and the potential misalignment between training content and employer expectations. He proposed offering financial incentives at LCIL to encourage participation and shared plans to test this approach by reallocating existing funds. He agreed to feedback progress on this at the next meeting. Joanne also highlighted the challenges faced by employers in accessing training due to limited budgets and the absence of backfill funding for PAs attending training. She suggested creating a checklist or prompt for advisers to ensure employers are aware of training opportunities and their relevance. Joanne highlighted the historical availability of training funded by local authorities, which has since been reduced, leaving PA employers to navigate training provision independently. The group discussed the potential for a centralised training budget or other funding mechanisms to address these challenges. 
Linda emphasised the need for training to address specific scenarios, such as supporting individuals with dementia or managing emergencies in hospital settings. 
The group also discussed the importance of ensuring training is delivered by individuals with lived experience and maintaining high standards of quality and relevance and Anne-Marie reminded them of the verification process explained by Zoe.
Linda raised the importance of involving both PAs and employers in training to foster mutual understanding and improve the quality of support. The group acknowledged the need for continuous training to address changing needs, such as new health conditions or equipment, and emphasised the importance of ensuring that training is accessible and relevant but must always be optional.
Collaboration
The group discussed the importance of collaboration among organisations to improve training provision for PAs. Joanne shared examples of past partnerships between organisations to deliver training, highlighting the benefits of pooling resources and expertise. The group explored opportunities to strengthen these connections and ensure that training is delivered in a coordinated and efficient manner. 
The group also emphasised the importance of involving disabled people's organisations and individuals with lived experience in training development and delivery. This approach was seen as critical to ensuring that training is person-centred and reflective of the realities faced by PAs and their employers. The group agreed to continue exploring ways to collaborate effectively and share best practices across organisations and between each other.
Priorities for Future Work
The group identified several priorities for future work. These include:
· expanding the range of training topics available through the training locator
· developing additional eLearning modules
· exploring the use of AI chatbot tools to enhance accessibility. 
· engaging with local training providers and local authorities through targeted events to build connections and improve collaboration. 
Narek committed to testing the effectiveness of financial incentives for training participation and sharing the results with the group. 
Joanne and Linda suggested further exploring joint training sessions for PAs and employers, particularly in areas such as relationship boundaries and moving and assisting. Zoe will follow this up.
Anne-Marie highlighted ongoing efforts to address funding challenges through collaboration with other subgroups and the work Donna Murray did with others on standard 13 as well as the National Care Service Interim Advisory Board. This includes gathering evidence on the impact of funding constraints and advocating for changes to ensure adequate support for training and backfill costs. This will be fed back to the NCSIAB and used for giving advice to the Minister(s).
Concluding the Meeting 
The meeting concluded with a summary of the discussions and a commitment to reconvene after Christmas to review progress. Anne-Marie emphasised the importance of maintaining a collaborative and inclusive approach to addressing the challenges discussed. Attendees were encouraged to provide feedback on the eLearning modules and share any additional insights or suggestions. The group expressed optimism about the potential for the planned initiatives to improve training access and outcomes for PAs and their employers. The next meeting will focus on reviewing progress, including updates from Narek on the financial incentive trial and Zoe on the development of new training resources. 
Actions:
Anne-Marie:
· To send out the minutes of the meeting to all attendees.
· To organise the next meeting after the Christmas period and send out a poll for suitable dates.
· To ensure collaboration and information sharing with other subgroups, particularly regarding training funding and related issues.
Zoe:
· To send a link to the eLearning modules to attendees for review and feedback.
· To continue work on the training locator and explore the use of AI chatbot tools for improved functionality.
· To gather feedback on the eLearning modules and incorporate suggestions for improvement with updated modules being the outcome.
· To liaise with web developers regarding updates to the training locator and ensure progress is communicated.
· To progress the provider engagement events
Narek:
· To test the proposed incentive approach for training participation and report back on its outcomes in a future meeting.
All Attendees:
· To review the eLearning modules and provide feedback on their structure, content, and usability.
DONM:

Anne-Marie to poll for dates for next meeting
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