Meeting of the National SDS Collaboration 
Wednesday 4 February 1.15 - 3.00pm
Chaired by: Donald Macleod, Chief Executive, Self Directed Support Scotland
Attended: Alison Upton, Andrea Ma, Anne-Marie Monaghan, Ann Marie Penman, April O’Neil, Ashley Drennan, Becs Barker, Brett Rogers, Cheryl Taylor, Councillor Paul Kelly, Donna Murray, Frances Brown, Jamie Aarons, Jane Kellock, Jaynie Mitchell, Jeremy Adderley, Karen Procek, Kaye Robertson, Laura Finnan Cowan, Ian Thomson, Magali Redding, Matt Crilly, Megan O’Hara Knight, Narek Bido, Pauline Boyce, Pauline Lunn, Pawel Kopec, Rebecca Robinson, Rhiann McLean, Susan Douglas-Scott, Tressa Burke, Tom Arthur MSP, and Zoe McIntyre (notes).
Apologies: Chris Watson, Andy Miller, Anna Stansfield, Ashley Mazs, Becky Duff, Elaine Torrance, Grace McDonald, Hannah Tweed, Hilda Campbell, Joanne Finlay, Lisa Paul, Lizanne McCahill, Nicoletta Primo, Rachel Mackay, Sheila Hanney, Violet Keenan
1. Welcome
2. Addressing Outcome 4: Leadership
· Leadership Collective Action 
· Proposal presented by Jeremy Adderley that National SDS Collaboration prioritises five outcomes in its activity: maximise flexibility in SDS; protect and strengthen the appropriate use of Direct Payments; ensure a broad range of support is available at the point of need; build and nurture cross-sector relationships; and improve data collection, research and shared intelligence. The State and Future of Social Care papers were presented by Jane Kellock.
· Independent Living Movement (ILM) 
· Tressa Burke provided overview of history of ILM, including links to the UN Convention on the Rights of Disabled People (UNCRPD) and application of the social model of disability.
· National Care Service Advisory Board 
· Susan Douglas-Scott explained interim NCS Advisory Board to conclude at end of March following recruitment to substantive board. Five core areas of work include GIRFE, Fair Work, SDS, Coming Home and right to breaks for unpaid carers.
· Connected Conversations
· Karen Procek presented on the Connected Conversations Outcome 4 report. 

3. Leadership Question and Answer Session
· The National SDS Collaboration has formulated a collective action plan but has recognised that there’s simply not enough money in the system. Additionally, there’s a perception that SDS has become a cost-management tool. How do we refocus on SDS as a mechanism for choice and control and a personal rights framework?
· Tom Arthur MSP: Focus needs to shift from reactive budget decision-making to reconnecting with the fundamental vision of SDS as a rights-based, societal expression of who we are.
· Councillor Paul Kelly: Agreed with the five Leadership Collective Action Objectives and acknowledged the three key hurdles to delivery: inflexibility, risk-averse practice, and financial pressures. He proposed a leadership summit to develop more concrete actions.
· Jamie Aarons: The National Social Work Agency has a clear role in reinforcing social work values, particularly human rights and challenging discrimination, even under financial pressure.
· With the current level of variation in SDS access and experience across Scotland, what leadership strategies can you see being effective, in ensuring consistent implementation of SDS?
· Tom Arthur MSP: NCS Advisory Board can act as a national vehicle for driving greater consistency, while still respecting local decision-making. Leaders can also strengthen lived experience voices and the sharing of good practice.
· Councillor Paul Kelly: NCS Advisory Board working at national level feeding into local leadership. Noted the importance of the National Social Work Agency in supporting and uplifting social workers. Improving SDS data at local level as a key tool for understanding and addressing variation. Sharing best practice is important. There is a need to bring people together to agree parameters for action given the scale of the challenge.
· The recent publication of research on the impact of cuts to Direct Payments has made a number of recommendations. How are we creating conditions for the workforce to practice in a relationship-based way, trusting people who access support, and ensuring flexibility and safety? 
· Tom Arthur MSP: Argued that fully resolving these questions requires tackling more fundamental issues around the overall sustainability and economic model of the social care system, not just making specific interventions.
· Jamie Aarons: Trust needs to exist across the whole system. The National Social Work Agency's role is to raise the profile of social work so that relationship-based practice is understood as "the bread and butter" of how SDS is realised. Being honest shouldn't feel risky.
· Councillor Paul Kelly: Noted HSCPs facing a £500 million funding gap, COSLA's ask of £750 million investment unmet, and 3,374 people waiting for social care assessments in Scotland. Named the funding shortfall as the root barrier to creating an enabling environment for relationship-based practice. Called for social care to be treated as a national priority and committed to working with Social Work Scotland to develop and share parameters for protecting relationship-based practice even within difficult conditions.
· We’ve heard in some areas that commissioning and procurement has taken an ethical, co-productive approach to service provision, with the result of greater choice and control, and small organisations empowered to provide services. What can you do to support commissioning and procurement changes so that SDS can support risk-enablement, flexibility, relationships, and community-based support?
· Tom Arthur MSP: Committed to ongoing engagement with local partners and providers across all sectors. Highlighted statutory guidance on ethical commissioning within the Care Reform Act as a concrete intervention being taken forward. Referenced the government's long-standing commitment to Fair Work and continued work with partners on that.
· Councillor Paul Kelly: Highlighted the forthcoming National Ethical Commissioning Guidance as a key vehicle and committed to working with Scottish Government and the Collaboration to make its delivery as successful as possible.
· How can national leadership take a role in final year of the SDS Improvement Plan to build trust in local leadership?
· Councillor Paul Kelly: The five Leadership Collective Action Objectives as a useful framework for engaging further with local leadership, with meetings planned to tackle the three identified hurdles: inflexibility, risk-averse practice, and financial pressures. Social Work Scotland's recent research, alongside the NCS Advisory Board's forthcoming advice on SDS to council leaders and ministers, provides the grounding needed to structure short, medium and long-term action. Local and national leadership share the same ambitions. The role of national leadership therefore is to listen to the hurdles local leaders identify and help remove them.
· If you had to change just one national lever in the next year to improve SDS in people’s everyday lives, what would it be?
· Councillor Paul Kelly: Social care must be recognised as an investment in people's dignity and wellbeing, and an investment in local communities.
· NHS Scotland spent £440 million in 2025 on beds for people who were unable to leave hospital despite being clinically ready for discharge. If we work together as one system, in collaboration, how could we ensure we make better use of such spend moving forward?
· Councillor Paul Kelly: Affirmed the principles of SDS must be central and offered to explore in further detail after the meeting.
· What steps have been taken towards ending non-residential social care charges?
· Councillor Paul Kelly: Offered to get an update from one of the COSLA working groups about this.
AOCB
No AOCB raised. 

Date of next meeting – TBC

