Meeting of the PA Programme Board 
Thursday 27 November, 10:00-12:00
Chairing
Donald Macleod, Chief Executive, Self Directed Support Scotland
Christina McLaren, Adult Social Care Workforce Division, Scottish Government
In attendance: Ali Upton, Amy Scobbie, Becs Barker, Don Morrison, Donna Murray, Emma Bowen, Hazel Jack, Heather Colville, Jan Young, Jeremy Adderley, Jenny Marshall, Jenny Whinnett, Jill Fotheringham, Joanne McGee, Karen Procek, Laura McGinley, Lee Shennan, Leona Oliver, Lesley McAndrew, Linda Riley, Lisa Paul, Magali Redding, Pauline Nolan, Shauna Wright, Pawel Kopec, and Zoe McIntyre.
Apologies: Anne Marie Monaghan, Beth Anderson, Charlotte Pearson, Cheryl Taylor, David Ashley, Heather Palmer, Helen Treliving, Karen Albrow, Louise White, Michael Docherty, Narek Bido, Toni Valbonesi, and Victoria Shepherd.
1. Welcome and introduction (DM)
2. Approval Minutes from last meeting and review of action points (DM)
Minutes approved, no outstanding actions.
    
3. Scottish PA Employer Research- call for support
Presentation on recruitment of participants for research shared.

4. Written Update from the Subgroups

· Training 
Analysis of PA Workforce Survey data has been carried out to inform development of future training framework resources. Opportunities to link the training framework resources to the ‘golden threads’ of the SDS improvement plan has been explored. 
· Standard 13 Action Group 
Standard 13 publication is now hosted on Care Inspectorate hub. The Action Group agreed terms of reference. The group discussed issues like PA rates, Direct Payment agreements, and guardianship. Standard 13 Peer Space held its first meeting. 
· Wellbeing 
Launched PA Blue Light Card offer as part of National Wellbeing Week, in partnership with the Personal Assistant Network Scotland, Scottish Government (SG), Social Work Scotland, and the Independent Living Group. IMPACT will be hosting a focus group for the PA Wellbeing Group as part of IMPACT’s internal evaluation of the effectiveness of their delivery model and the outcomes being achieved in the PA Wellbeing project. Group members will also consider the findings from the UK Skills for Care adult social care workforce and work-related quality of life report to compare with the Scotland PA Workforce Survey 2025.
· Recruitment 
Review of data sources as relating to recruitment has commenced and will be completed alongside Data and Research subgroup. Review of the MyJobScotland page will take place in subsequent weeks. 
· Data and Research
PA Workforce Survey report currently in draft following review of data by the subgroup. PA pay rates identified as a key area of interest. JA met with Scottish Government analyst to progress PA workforce size calculation work, following payroll provider survey completion. 
· PA Employment 
Progress regarding implementation of key recommendations from meetings with Disclosure Scotland was shared. The importance of monitoring the impact of changes and the need for continued engagement with Disclosure Scotland was noted.
· Communication & Information 
Beginning the process of reviewing the articles, and identifying who should be involved, within the PA Handbook. Review of structure and purpose of subgroup underway.

5. PA Workforce Survey Findings 2025
Findings from the PA Workforce Report 	2025 were shared.

6. Minister for Social Care and Mental Wellbeing, Tom Arthur MSP
The Minister shared the following updates: 
· The Scottish Budget that will be presented to Scottish Parliament on the 13th of January. Scottish Government has committed to Fair Work for social care sector and workforce including PAs. 
· The Minister attended the National Care Service Forum, where he heard experiences and stories regarding social care. 
· The Care Reform Act has been passed, and will include a right to breaks from caring, Anne’s Law, and increased access to advocacy. 
· The National Care Service: Interim Advisory Board brings together key partners. Themes covered include GIRFE, Fair Work, right to breaks for unpaid carers, flexibility in SDS, and data. Applications are now open to the substantive board. The Board is involved in gathering evidence to advise the Minister.
· Scottish Government has invested £22 million in the SDS Improvement Plan, reducing hospital stays and acute care, and £9.9 million in the Support in the Right Direction fund to support to provision of independent information, advice, and advocacy.
· A new charter of rights for social care is being developed with over 700 people and will be published next year with accessible versions. 
· The Health and Social Care Service Renewal Framework will provide a focus on prevention and early intervention.
· The Minister provided assurance that he agrees with the former Minister’s position on IRISR Recommendation 8.

The Minister participated in a Q&A as follows:
1. PAs identified in the 2025 workforce survey that pay, conditions, and access to training were key to retention. What can the Government do to ensure there is enough money in direct payment budgets to enable payment of PA training and associated costs?
· Scottish Government’s commitment to Fair Work is long standing and has engaged with the UK Government regarding employment rights and incoming statutory duties. 
· In the 25-26 financial year, SG invested an additional £125 million to pay the real living wage. Now takes investment to £950 million. 
· The Minister has been briefed on the work of the Standard 13 Action subgroup and will look to bring consistency in practice across DPs. 

2. The mandatory PVG (Protecting Vulnerable Groups) legislation and associated costs were imposed on the PA workforce. The process has been difficult and a deterrent to some PAs. How can SG support PAs to cover the cost?
· Disclosure Scotland is working on a faster and more efficient way of working.
· The cost is set by legislation but work to explore covering the cost of PVG applications is being explored within the work to implement Standard 13. 

3. Following the success and effectiveness of the re-opened Independent Living Fund (ILF), will the ILF continue? Is there a way to extend ILFS so that it administers all Direct Payments, providing a solution to the massive challenges facing Social Work in terms of capacity?
· Scottish Government remains committed to ILF despite financial pressures. 

4. The PA Programme Board developed SDS Standard 13, which identifies good practice in direct payments for employing PAs. How can SG support the implementation for Standard 13 and create the right conditions for good mutually supportive relationships between employers and PAs?
· Scottish Government remains committed to supporting the realisation of Standard 13.

5. Argyll and Bute vote narrowly avoided a vote on declaring a social care emergency. How is Scottish Government working to support Local Authorities, via COSLA, to make decisions to ensure not only PA and PA employers but the wider social care workforce is properly funded?
· The Minister meets regularly with the Local Authority Response and Assurance group.
· The Minister recently attended a development session with the Stirling and Clackmannanshire Integration Joint Board.
· £20 million is being invested to support social care through winter, and work is underway to deliver monies in a targeted way. 
· What Scottish Government can do is propose budgets and work constructively with Local Authorities, find more innovative ways of working within a challenging financial climate, and continue to engage closely with local partners. 

6. Through Inclusion Scotland’s Access to Social Care support group, there has been a recommendation to remove eligibility criteria and develop new criteria with disabled people which is more flexible. There has also been a commitment to remove care charges. What will be achieved by the end of the Parliamentary term?
· Vision since the start of Parliamentary term has changed, for example, the original Statutory National Care Service was a major plan at the start of the Parliamentary term. 
· SG hopes to be in a position soon with COSLA about progressing the removal of care charges.
· SG remains committed to removing charges but is operating in challenging financial circumstances. 

7. What efforts are being made to support DPOs, CILs, and other support agencies which support PA Employers in their day-to-day employment of PAs?
· There is a range of funding streams available, and SG are willing to hear about how we can do more to support. 

7. Impact of Cuts on Direct Payments- how the PAPB collects evidence
DMu provided updates on work exploring Impact of Cuts on Direct Payments, with a research report due to be published in December. 
Action- DMu to share draft and/or published research with the PA Programme Board.

8. AOCB
No other competent business raised. 
