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You decide you need support, 
sometimes a friend or relative will 
suggest that you contact social 
services to ask about support             

If they are 
deemed to be 
at Critical or 
Substantial 

Risk, an            
assessment 

of the support 
they require 
is carried out

They will be 
reminded of 

the four         
options                

available so 
the assessed    
support can 

be put in place 
in a way that 
works best            

for you

I need 
Support

First 
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Eligibility
&  

Assess

Support 
Planning

Agreeing 
the final 

plan

Support

Review
SDSFV provide 

support here 
under service 

level 
agreements with 

HSCPS



Nature and effect

Local Authority Duties

Inform what each of 
the options means 

for the person

General Impact

Specific Impact
The varying degrees 

of flexibility and 
control associated 
with each option

General guidance 
and information 

To have support arranged 
on your behalf

To direct your own 
support

Duty to refer to support 
organisations
Duty to refer to 

Independent Advocacy 
Services

Explain the Key 
characteristics

Describe the distinctions 
between the different 

options
Duty to describe the 

responsibilities that go with a 
DP and in employing a PA

Presenter Notes
Presentation Notes
2.18 nature and effect general and specific impact
2.12 give effect to the person choice of a DP
8.2 a key challenge for the LA is how to relate the options to the supported person and to make them come alive
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Unique 
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weight
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You decide you need support, 
sometimes a friend or relative will 
suggest that you contact social 
services to ask about support             

If they are 
deemed to be 
at Critical or 
Substantial 

Risk, an            
assessment 

of the support 
they require 
is carried out

They will be 
reminded of 

the four         
options                

available so 
the assessed    
support can 

be put in place 
in a way that 
works best            

for you

I need 
Support

First 
Contact

Eligibility
&  

Assess

Support 
Planning

Agreeing 
the final 

plan

Support

Review

Optimum time for 
SDSFV to provide 
support  is at the 
preassessment 

stage

SDSFV provide 
support here 
under service 

level 
agreements with 

HSCPS



Pre-
Assessment

Review

Doesn’t meet 
Eligibility Criteria

Never heard of SDS

SIRD Project

SIRD Project

SIRD Project



Have the 
information 

available but no 
access to the 
people on the 

waiting list

Are aware of who is 
on the waiting list but 

no capacity to 
provide information 

until a frontline 
practitioner is 

allocated

Presenter Notes
Presentation Notes
What is the relationship between opportunity and responsibility?

Example of recent meeting where it was said that both are the same under each oprion - discuss



SIRD Project
Well Worthwhile Waiting Project

• Positive forward planning
• Keeping a journal or diary in the period 

before your review/assessment
• Get informed
• The persons Pathway Presentation
• Outcomes and support planning workshop













Pre-
Assessment

Review

Raise awareness of               
Self Directed Support

Pre-Assessment

Pathway Presentation

Understanding Outcomes

Awaiting Review of a 
Package of Support

Staying well while waiting

Presenter Notes
Presentation Notes
Much more at pre-assessment stage, and also review stage added in. Whole concept based around Well Worthwhile Waiting. Stay well – do activities that are Worthwhile – while you are Waiting













I need 
Support

First 
ContactReview

Eligibility
&

Assessment
Support

Agreeing 
the final 

plan
Support 
Planning

End to End Support

Presenter Notes
Presentation Notes
Support step of the Persons Pathway is covered by the Core Work (SLA’s). SiRD project in proposed application format allows all other areas to be covered giving the required end to end support



Breaking down the barriers

How would this help frontline practitioners?

How would this help people's individuals, families of children                                   
and unpaid carers?

How do you deal with potentially raising people’s expectations of a funded 
package before they have had their assessment?

How much additional work would this give the already overstretched intake 
teams and locality team leaders?

How do you get people to engage at this early stage?

Presenter Notes
Presentation Notes
would be enhanced by the person already being aware of the process therefore reducing the time having to be spent on the support options and more time having meaningful and measurable conversations with people with regards to their support needs and outcomes they wish to achieve
the person being aware of the pathway process and having had the time and space to consider their current situation before the assessment
The information given is general information and not specific to the person. They are informed numerous times that the progression around the pathway is determined by the assessment and the eligibility criteria
We have been able to streamline the process by ensuring that only minimal information is given being aware of GDPR restrictions. The only additional work involved is letting the person know of the project and getting permission to pass on their details.
We have to market this project as well as we can within the local areas and by making ourselves available for community engagement



Approached  
frontline 

practitioners
Would this help?

Prepared a 
proposal for  

senior 
management 

team

Spoke with Team 
Leaders

Approached  the 
Intake Team

How?

Who?
Why?

When?

What?
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